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AGENDA
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8:30 a.m.

Woodhaven Board Room
1450 K.L.O. Road, Kelowna, BC

Pages

1. CALL TO ORDER

Chairperson Wooldridge to call the meeting to order.

As an open meeting, a live audio-video feed is being broadcast and recorded on
rdco.com.

2. LAND ACKNOWLEDGEMENT

The RDCO acknowledges our presence on the traditional, ancestral, and unceded
tm̓xʷúlaʔxʷ (land) of the syilx / Okanagan people who have resided here since time
immemorial. We recognize, honour, and respect the syilx / Okanagan lands upon which
we live, work, and play.

3. ADOPTION OF THE AGENDA

All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208)

To adopt the December 12, 2024 Regular Board Meeting agenda.

4. ADOPTION OF MINUTES 3 - 10

All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208)

To adopt the November 28, 2024 Regular Board Meeting minutes.

5. DEVELOPMENT AND ENGINEERING SERVICES

5.1 Regional Growth Strategy Priority Projects Plan
2024-2028

20 m 11 - 73

All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208)

To consider the Regional Growth Strategy Priority Projects Plan 2024-2028 for
endorsement.



5.2 Dietrich Water Systems Fees and Charges
Amendment Bylaw No. 1559

5 m 74 - 76

All Directors – Weighted Corporate Vote –Majority (LGA s.210)

To consider first, second and third reading and adoption of Dietrich Water
System Fees and Charges Amendment Bylaw No. 1559.

6. CORPORATE SERVICES

6.1 2025 Conference Expense Approval 5 m 77 - 82

All Directors – Unweighted Corporate Vote - Simple Majority (LGA s.208)

To consider approval for RDCO Board member attendance at 2025
conferences, forums and conventions presented by LGLA, SILGA, FCM, COFI,
UBCM, and MFA.

 

6.2 Midterm Committee Review 5 m 83 - 84

All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208)

To inform the Regional Board of a midterm review of 4 RDCO Committees.

7. COMMITTEE AND NEW BUSINESS

7.1 Central Okanagan Economic Development Advisory Committee Minutes -
October 23, 2024

85 - 87

To receive for information.

7.2 Okanagan Basin Water Board Report - December 3, 2024 88

To receive for information. 

8. DIRECTOR ITEMS

9. MOTION TO CLOSE THE MEETING

THAT the December 12, 2024 Regular Board meeting be closed to the public pursuant
to sections 90(1) (a) and (c) of the Community Charter to discuss items related to:

personal information about an identifiable individual who holds or is being
considered for a position as an officer, employee or agent of the municipality
or another position appointed by the municipality; and

•

labour relations or other employee relations.•

10. ADJOURN
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Regular Board Meeting Minutes 

Date:  

Time:  

Location:  

Thursday, November 28, 2024 

8:30 a.m. 

Woodhaven Board Room 

1450 K.L.O. Road, Kelowna, BC 

 

Directors: B. Ireland, Chairperson (District of Lake Country) 

 G. Milsom, Vice-Chairperson (City of West Kelowna) 

 W. Carson (Central Okanagan West Electoral Area) 

 J. Coble (Westbank First Nation) 

 M. DeHart (City of Kelowna) 

 R. de Jong (City of West Kelowna) 

 T. Dyas (City of Kelowna) 

 C. Hodge (City of Kelowna) 

 K. Kraft (Central Okanagan East Electoral Area) 

 L. Stack (City of Kelowna) 

 P. Van Minsel (District of Peachland) 

 R. Webber (City of Kelowna) 

 L. Wooldridge (City of Kelowna) 

  

Staff: S. Ginter, Chief Administrative Officer 

 C. Griffiths, Deputy CAO/ Corporate Officer  

 J. Foster, Director of Communications and Information Services  

 T. McCabe, Director of Financial Services 

 D. Noble-Brandt, Director of Development and Engineering Services 

 M. Walroth*, Director of Protective Services 

 T. Kendel, Associate Director of Development and Engineering Services 

 S. O’Dea*, Senior Planner 

 M. VanZerr*, Regional Planning Manager 

 A. Bednarski*, Building Official  

 C. Coates*, Supervisor, Solid Waste Services  

 J. Renker, Administrative Assistant – Corporate Services  

 C. Fleischmann, Deputy Corporate Officer 

  

Guests: Kevin Green*, Senior Planning Analyst, City Spaces Consulting  

____________________________________________________________________ 

*denotes partial attendance 
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1. CALL TO ORDER 

Corie Griffiths, Corporate Officer called the meeting to order at 8:30 a.m. and noted that 

as an open meeting, a live audio-video feed is being broadcast and recorded on 

rdco.com. 

2. LAND ACKNOWLEDGEMENT 

The Corporate Officer acknowledged our presence on the traditional, ancestral, and 

unceded trhxwula?xw (land) of the syilx / Okanagan people who have resided here since 

time immemorial; and noted we recognize, honour, and respect the syilx / Okanagan 

lands upon which we live, work, and play. 

3. ELECTION OF CHAIR 

The Corporate Officer called for nominations for Chair of the Regional District of Central 

Okanagan.  

Director Ireland was nominated by Director Milsom and seconded by Director Van 

Minsel. Director Ireland accepted the nomination.  

The Corporate Officer called for further nominations for Chair of the Regional District of 

Central Okanagan. 

Director Wooldridge was nominated by Director Stack and seconded by Director 

Webber. Director Wooldridge accepted the nomination.  

The Corporate Officer called for further nominations and there being none, nominations 

were closed.  

Director Ireland was provided two minutes to address the Board.  

Director Wooldridge was provided two minutes to address the Board.  

An election by secret ballot was conducted by Corie Griffiths and Caitlyn Fleischmann.  

Votes were counted and Director Ireland received six votes and Director Wooldridge 

received six votes. 

As a tie vote, the election process by secret ballot was conducted again by Corie 

Griffiths and Caitlyn Fleischmann.  

Votes were counted and Director Ireland received six votes and Director Wooldridge 

received six votes. 

As a tie vote, the election process by secret ballot was conducted one final time by Corie 

Griffiths and Caitlyn Fleischmann.  

Votes were counted and Director Ireland received six votes and Director Wooldridge 

received six votes. 
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As per Board Procedure Bylaw No. 1501, the election was determined by lot.  

Director Wooldridge was declared elected as Chair.  

4. ELECTION OF VICE-CHAIR 

The Corporate Officer called for nominations for Vice-Chair of the Regional District of 

Central Okanagan.  

Director Ireland was nominated by Director Wooldridge and seconded by Director 

Hodge. Director Ireland accepted the nomination.  

The Corporate Officer called for further nominations for Vice-Chair of the Regional 

District of Central Okanagan. 

Director Kraft was nominated by Director Carson and seconded by Director Van Minsel. 

Director Kraft accepted the nomination.  

The Corporate Officer called for further nominations and there being none, nominations 

were closed.  

Director Ireland was provided two minutes to address the Board.  

Director Kraft was provided two minutes to address the Board.  

An election by secret ballot was conducted by Corie Griffiths and Caitlyn Fleischmann.  

Votes were counted and Director Ireland received nine votes and Director Kraft received 

three votes. 

Director Ireland was declared elected as Vice-Chair.  

 

5. CHAIR ASSUMES DUTIES 

Director Wooldridge assumed the duties of the Chair at 8:56 a.m.  

The meeting recessed at 8:56 a.m. and reconvened at 9:01 a.m. 

 

6. ADOPTION OF THE AGENDA 

All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208) 

R2024/144 WEBBER/STACK 

THAT the November 28, 2024 Regular Board Meeting agenda be adopted. 

CARRIED 
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7. ADOPTION OF MINUTES 

All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208) 

R2024/145 MILSOM/IRELAND 

THAT the October 24, 2024 Regular Board Meeting minutes be adopted. 

CARRIED 

 

8. DEVELOPMENT AND ENGINEERING SERVICES 

8.1 RDCO Electoral Area Interim Housing Needs Report, 2024 

All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208)  

R2024/146 KRAFT/DYAS 

THAT the Regional Board receive the 2024 Interim Housing Needs Report from the 

Director of Development & Engineering Services dated November 28, 2024, for 

information.  

CARRIED 

 

8.2 Official Community Plan Updates for the Electoral Areas 

All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208) 

R2024/147 KRAFT/DE JONG 

THAT the Regional Board direct staff to develop one (1) updated Official Community 

Plan (OCP) per Electoral Area as outlined in the report from the Director of Development 

and Engineering Services, dated November 28, 2024. 

CARRIED 
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8.3 Notice on Title - 6100 Beau Park Road - EA West 

All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208) 

The property owner is not in attendance. 

R2024/148  KRAFT/DYAS 

THAT the Regional Board approves a Notice on Title be registered for the property on 

Beau Park Road, legally known as LOT 6, PLAN 33459, DISTRICT LOTS 3788, 4067 & 

4068, OSOYOOS DIV OF YALE DISTRICT, pursuant to Section 57 the Community 

Charter, with respect to contraventions of the Regional District of Central Okanagan 

Building Bylaw No.1482. 

CARRIED 

 

8.4 Ticket Information Utilization Bylaw and Bylaw Notice Enforcement Bylaw - 

Amendments 

All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208)  

Bylaw adoption requires 2/3 majority (LGA s.228) 

R2024/149  IRELAND/STACK 

THAT the Regional Board give first, second, and third readings to Bylaw No.1560, 

Amendment No.2 to Bylaw Notice Enforcement Bylaw No. 1538, 2023; 

AND THAT the Regional Board adopt Bylaw No.1560, Amendment No.2 to Bylaw Notice 

Enforcement Bylaw No. 1538, 2023. 

CARRIED 

 

R2024/150  VAN MINSEL/DEHART 

THAT the Regional Board give first, second, and third readings to Bylaw No.1561, 

Amendment No.2 to Ticket Information Utilization Bylaw No. 1537, 2023; 

AND THAT the Regional Board adopt Bylaw No.1561, Amendment No.2 to Ticket 

Information Utilization Bylaw No. 1537, 2023. 

CARRIED 

 

 

The meeting recessed at 9:57 a.m. and reconvened at 10:04 a.m. 
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8.5 Solid Waste Management Update 2024 

All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208) 

R2024/151  IRELAND/HODGE 

THAT the Regional Board receive the 2024 Solid Waste Management Update Report 

from the Associate Director of Development and Engineering Services dated November 

28, 2024, for information. 

CARRIED 

 

8.6 Curbside Food Waste Final Engagement and Next Steps 

All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208)  

R2024/152  DYAS/HODGE 

THAT the Board receives the report for information from the Associate Director of 

Development and Engineering Services dated November 28, 2024, with respect to the 

public engagement results from Phase 2 Curbside Food Waste collection initiative; 

AND THAT the Board directs staff to continue to advance work on the Curbside Food 

Waste Program, including but not limited to, program development, transfer station 

infrastructure and land, and implementation strategies; 

AND THAT the Board directs staff to formally request participation in the Curbside Food 

Waste Program from all municipal councils, seeking confirmation by July 31, 2025 of 

their support and participation. 

CARRIED 

The meeting recessed at 11:33 a.m. and reconvened at 12:27 p.m.  

Director Dyas and Director Van Minsel left the meeting at 12:27 p.m. 

 

8.7 North Westside Regional Water System: Project Plan Update 

All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208) 

R2024/153  DE JONG/WEBBER 

THAT the Regional Board receive the North Westside Regional Water System Project 

Plan Update report from the Associate Director of Development and Engineering 

Services dated November 28, 2024, for information. 

CARRIED 

Director Carson - Opposed 

 

Director Stack left the meeting at 12:43 p.m.  
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8.8 Dietrich Water System Fees and Charges Amendment 2024 

All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208) 

R2024/154  DE JONG/IRELAND 

THAT the Regional Board endorse increasing fees to cover expenses as outlined in 

Option 1 for the Dietrich Water System as set out in the Report from the Associate 

Director of Development and Engineering Services dated November 28, 2024. 

AND THAT the Regional Board direct staff to inform users of the Dietrich Water System 

of their costs and responsibilities should those users express interest in pursuing 

alternative drinking water services. 

CARRIED 

 

9. CORPORATE SERVICES 

9.1 2025 Board and Committee Meeting Schedule 

All Directors – Unweighted Corporate Vote – Simple Majority (LGA s.208) 

R2024/155  DE JONG/KRAFT 

THAT the Regional Board approve the 2025 Meeting Schedule as attached to the report 

from the Deputy Chief Administrative Officer/ Corporate Officer, dated November 28, 2024.  

CARRIED 

 

10. CORRESPONDENCE 

To receive for information. 

10.1 Letter from Ministry of Emergency Management and Climate Readiness, UBCM - 

October 22, 2024 

10.2 Letter from Fisheries and Oceans Canada - October 24, 2024 

R2024/156  IRELAND/KRAFT 

THAT the Regional Board receive the following correspondence for information: 

 Letter from Ministry of Emergency Management and Climate Readiness, UBCM - 

October 22, 2024; and 

 Letter from Fisheries and Oceans Canada - October 24, 2024. 

CARRIED 
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11. COMMITTEE AND NEW BUSINESS 

11.1 Letter to Ministry of Transportation and Infrastructure - Parking Concerns on Old 

Vernon Road 

All Directors – Unweighted Corporate Vote – Simple Majority (LGA s.208) 

R2024/157  DE JONG/HODGE 

THAT the Regional Board defer the item 'Letter to Ministry of Transportation and 

Infrastructure - Parking Concerns on Old Vernon Road' and direct staff to speak with staff 

at MOTI and City of Kelowna. 

CARRIED 

 

11.2 Central Okanagan Economic Development Advisory Committee Meeting Minutes 

- September 25, 2024 

11.3 Westside Wastewater Service Standing Committee Minutes - November 9, 2023 

11.4 Airport Advisory Committee Minutes - May 29, 2024 

R2024/158 KRAFT/WEBBER 

THAT the Regional Board receive the following committee and new business for 

information: 

 Central Okanagan Economic Development Advisory Committee Meeting Minutes - 

September 25, 2024; 

 Westside Wastewater Service Standing Committee Minutes - November 9, 2023; 

and 

 Airport Advisory Committee Minutes - May 29, 2024. 

CARRIED 

12. DIRECTOR ITEMS 

13. ADJOURN 

The November 28, 2024 Regular Boad Meeting be adjourned at 1:10 p.m. 

 

   

L. Wooldridge, Chairperson  C. Griffiths, Corporate Officer 

   

/cf 
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To:  Regional Board  

From:  Director of Development and Engineering Services 

Date:  December 12, 2024 

  
Subject: Regional Growth Strategy Priority Projects Plan 2024-2028 
 
Voting Entitlement: All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208) 

 
Purpose: To consider the Regional Growth Strategy Priority Projects Plan 2024-2028 for 

endorsement.  
 
Executive Summary: 

The Regional Growth Strategy (RGS) Priority Projects Plan identifies key initiatives that cross 
jurisdictional boundaries and benefit from a regional approach to planning and coordination. The first 
RGS Priority Projects Plan was endorsed in 2017 and after several years of work to advance the initiatives 
in the plan, it is now nearing completion. To continue the momentum toward RGS implementation, staff 
have worked with our regional and community partners to develop a new RGS Priority Projects Plan for 
2024 - 2028. The intent is that the regional project list is supported in principle and projects will be 
approved each year through the annual budget deliberation process. 

The new plan will guide regional planning initiatives over the next several years and address cross-cutting 
topics such as regional housing, employment, transportation, climate, agriculture, and environmental 
stewardship. The new plan includes individual projects as well as ongoing base business that supports 
annual regional planning and coordination. The new plan also identifies projects underway and how 
subsequent projects will build upon and complement current work. Of note, an update to the Regional 
Growth Strategy is included as part of the new RGS Priority Projects Plan. This is intentional and 
designed to keep momentum on key regional initiatives while the RGS update is underway. This approach 
will allow for strategic efficiencies as projects will be completed in time to inform key chapters of the 
updated RGS.  

A key focus has been to work with staff around the region to ensure projects will provide value to our 
regional partners, for example, by providing needed data and outputs in time to inform their 2030 Official 
Community Plans updates. This will help lighten the load on our regional partners and ensure an efficient 
and coordinated approach to topics that are more effectively addressed on a regional scale. The RGS 
Steering Committee has reviewed and supports the RGS Priority Projects Plan for 2024-2028.  

Recommendation(s): 
 
THAT the Regional Board endorses the Regional Growth Strategy Priority Projects Plan 2024-2028 
from the Director of Development and Engineering Services, dated December 12, 2024. 
 
----------------------------------------------------------------------------------------------------------------------------------------- 
 
 

Regional Board Report 
Request for Decision 
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Respectfully submitted by:  Danika LeBlanc, Senior Planner   
 
Report Approved by: Danielle Noble-Brandt, Director of Development and Engineering Services  
 
Approved for Agenda: Sally Ginter, Chief Administrative Officer 

 
 

Strategic Plan Alignment:  
 

√   Emergency preparedness   √   Truth and reconciliation 

√   Health and wellness   √   Environment and climate – Regional priority only 

√   Regional transportation   √   Growth and development – Electoral Area priority only 

 
 
Background: 
 
Regional Growth Strategy 
The RDCO adopted its first RGS in 2000. An update to the 2000 RGS was initiated in 2010 and the 
current RGS Bylaw No. 1336 was adopted on June 23, 2014. A regional growth strategy is a long-range 
planning tool governed by Part 13 of the Local Government Act that assists local governments to plan a 
coordinated future for their communities while dealing with regional issues and decisions that cross local 
political boundaries. The RGS is also a collective vision from the regional partners for the future to create 
a region that promotes growth that is economically, environmentally and socially healthy over a twenty 
(20) year time horizon.  
 
The RGS represents a joint-planning approach to addressing the growth issues that go beyond local 
government boundaries. It was developed in collaboration from member municipalities, First Nations and 
Provincial agencies and accepted by all partners. The strategy is an agreement among governments and 
agencies to work together on common issues to find common solutions. The strategy reflects a shared 
regional vision for the future, as well as goals and policies necessary to achieve effective growth 
management.  
 
2017 RGS Priority Projects Plan 
On July 24, 2017, the Regional Board endorsed the first RGS Priority Projects Plan which outlined priority 
initiatives for the RDCO to implement based on commitments defined in the RGS. The Plan contained 
nine projects supporting over 25 policies, across eight Issue Areas of the RGS. A number of successful 
initiatives and projects were completed in accordance with the plan and it is now near completion. 
 
2024 RGS Priority Projects Plan  
Being accountable for progress towards achieving the goals of the RGS requires a commitment to 
implementation. To ensure continued momentum, a list of projects for 2024-2028 has been prepared to 
guide regional coordination and foster collaborative work within the Central Okanagan. Development 
Services staff initiated the update to the RGS Priority Projects Plan in January 2024. The overall objective 
is to create a list of regional projects that will, over the next several years, assist in implementing the 
RGS. Due to recent legislative changes, various projects have been selected to respond to emerging 
issues and support the current planning framework. Projects identified in the action plan are best 
executed at a regional scale for consistency and efficiency.  
 
The new plan was developed with input and review from the RGS Steering Committee, which is a forum 
for senior representatives of regional and municipal planning departments, First Nations and agencies 
around the region with an interest in regional planning. A workshop was held on February 28, 2024 to 
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gather insights, discuss collective regional issues, and challenges and opportunities for focus in the 
coming years that will benefit from regional partnerships. Along with Development Services Staff, 
representatives from City of West Kelowna, Westbank First Nation, District of Peachland, District of Lake 
Country, City of Kelowna, Central Okanagan Economic Development Commission and Interior Health 
Authority attended. As an outcome of the workshop, feedback was garnered to help with an approach for 
evaluating, selecting and prioritizing initiatives for the updated plan.  
 
The development of the list of priority projects advanced through an iterative process involving research 
and technical analysis, consultation with the RGS Steering Committee and stakeholders, and follow up 
research. The plan builds on the insights from the previous plan and work that has occurred throughout 
the region since 2017.  The process allowed opportunities to provide direction and feedback to influence 
the development of the plan.  
 
On July 25, 2024, RDCO staff brought forward an overview of the project and draft priority projects action 
plan to the Board which was well received. The final list of projects support several key priorities of the 
RGS including Our Ecosystems, Our Housing, and Our Climate. Further to the completion of the plan, 
RDCO staff received comments from the RGS Steering Committee which has been incorporated into the 
final RGS Priority Projects Plan for 2024-2028.  
 
The 2024-2028 Priority Projects Plan contains 14 discrete implementation projects and 7 ongoing base 
business items supporting a broad range of RGS policies.  As part of developing the plan, projects were 
considered covering all the RGS Issue Areas. Many of the RGS Issue Areas were found to be well 
supported by a significant amount of recent and ongoing work. The projects listed were selected to 
supplement and support this work. As such, some RGS Issue Areas are not directly represented by the 
selected projects in the updated Priority Projects Plan. However, given the interconnected nature of 
regional issues, it is often the case that one project supports multiple issue areas both directly and 
indirectly.  
 
Of note, an update to the Regional Growth Strategy is included as part of the new RGS Priority Projects 
Plan. This is intentional and designed to keep momentum on key regional initiatives while the RGS update 
is underway. This approach will also allow for strategic efficiencies, as projects will be completed in time 
to inform key chapters of the updated RGS.  
 
Many of the regional issues of the RGS require cross-jurisdictional collaboration to plan for the long-term 
growth in the Central Okanagan. Favourably, the RGS Steering Committee supports the draft RGS 
Priority Projects Plan for 2024-2028 and further underscores that many of the projects align with and 
complement the individual workplans of each respective community, such as updating Official Community 
Plans. Though the priority projects have been identified, this is not meant to be a rigid five-year workplan. 
It may need to be revised in coming years to be adaptive to suit the needs of the region. Overall, the 
projects work towards implementation of the RGS by emphasizing collective and coordinated actions on 
regional activities that are best accomplished at a regional scale.    
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The following table outlines the priority projects and their proposed sequencing in the updated RGS 
Priority Projects Plan for 2024 – 2028: 

 
 
Next Steps 
After multiple touchpoints, workshops, and meetings with regional and community partners throughout 
the year, staff are pleased to present the RGS Priority Projects Plan for 2024 – 2028 to the Regional 
Board for endorsement. If endorsed, the projects in the plan will be used to inform multi-year budgeting 
and work planning. The intent is that the regional project list is supported in principle and projects will 
be approved each year through the annual budget deliberation process.  

 
 
Considerations: 
 
Organizational: Developing the RGS Priority Projects Plan complies with Section 4.1.2 of 

the Regional Growth Strategy Bylaw No. 1336. The plan is intended to 
guide collaborative work throughout the region as the RGS review and 
update is taking place. Upon completion of the RGS update, any projects 
that have not been completed may be re-evaluated through the 
development of the next action plan.  
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External: The RGS Priority Projects Plan received direction from staff representing 
the RDCO, District of Peachland, City of West Kelowna, Westbank First 
Nation, City of Kelowna and District of Lake Country. A collaborative and 
iterative approach was used to inform the final list of projects. 

 
Various interested community partner organizations also provided input to 
set foundations and identify need throughout the region.  

 
Financial:   Projects outlined in the Plan do not automatically have approval to proceed. 

The intent is that the regional project list as presented is supported in 
principle and projects requiring RDCO funding will be reviewed annually 
through the budget deliberation process.  

 
Considerations not applicable: 

 Legal/Statutory Authority 

 Alternate Recommendation 

 
 
Attachment(s):  1. Regional Growth Strategy Priority Projects Plan 2024-2028 
 2. PowerPoint Presentation 
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The Regional District of Central Okanagan’s (RDCO) RGS Priority Projects Plan is a 

five-year Action Plan that outlines priority initiatives for the RDCO to implement based on 

commitments defined in the RDCO’s Regional Growth Strategy Bylaw No. 1336 (RGS). 

On July 24, 2017, the Regional Board endorsed the first RGS Priority Projects Plan 

which resulted in a number of successful initiatives and projects completed that had 

significant strategic investment value throughout the region. 

The 2024-2028 Priority Projects Plan contains 14 discrete implementation projects and 

seven ongoing base business items supporting a broad range of RGS policies.  All 

projects and initiatives have been selected and scoped to support regional coordination 

and collaboration in support of regionally shared needs.  

This Plan is driven by the RGS, which specifies the collaborative development of the 

Action Plan as part of the individual and joint responsibility of the Regional District 

partners for the “effective management of the future growth of the region.” Beyond the 

RGS, a coordinated regional response continues to be the most sensible, economic and 

effective approach to collective challenges. This is further recognized by provincial, 

federal and non-governmental funding initiatives that prioritize projects that demonstrate 

regional benefits or connections to regional strategic initiatives.  

Though the priority projects have been identified, this is not meant to be a rigid five-year 

workplan. It may need to be revised in coming years to suit the needs of the region. 

Every year the RDCO Board will be asked to consider the projects recommended in this 

Plan and approve the requisite resource allocations on a case-by-case basis through the 

annual budget process.

The Action Plan was developed by RDCO staff and the RGS Steering Committee along 

with staff input from partnering communities, area non-governmental organizations and 

other governmental agencies. This work builds on the insights from the previous plan and 

work that has occurred throughout the region since 2017. A collaborative and iterative 

approach was used to inform the final list of projects. 

 

Since adoption of the RGS, the RDCO and its regional partners have completed a 

significant amount of work towards achievement of its goals and policies. As part of the 

Plan development, projects were considered covering all Issue Areas of the RGS. Many 

of these Issue Areas were found to be well supported by a significant amount of recent 

and ongoing work. The projects listed below were selected to supplement and support this 

work. As such, some RGS Issue Areas are not directly represented by the selected 

projects in this Plan. However, given the interconnected nature of regional issues, it is 

often the case that one project supports multiple issues areas both directly and indirectly.  
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The following table outlines the priority projects and their sequence in the Plan.  

The RDCO adopted its first RGS in 2000 and an update was initiated in 2010. In 2014, 
the Regional District of Central Okanagan (RDCO) adopted Regional Growth Strategy 
Bylaw No. 1336 (RGS). Section 4.1.2 of the RGS emphasizes that the RDCO and its 
member municipalities are, “individually and jointly, responsible for effective management 
of the future growth of the region.” Since adoption of the RGS, the RDCO and regional 
partners have fulfilled this commitment in several ways. Significant progress has been 
made toward RGS goals and policies by staff and elected officials working at both regional 
and local levels. RGS Section 4.1.2 specifies the development of a “five-year action plan 
to outline the priority initiatives to implement the RGS.”  

By developing this RGS Priority Projects Plan and implementing its initiatives, the RDCO 
and its partners are not only fulfilling the commitments of the RGS but echoing its most 
central insight: many of the challenges we collectively face are best addressed at the 
regional level.  

Regional priorities planning is an opportunity to consider these questions with regional 
partners:  

• What should be the regional priority projects for the next five years?  

• Where should coordinated regional responses be focussed?  
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• What would be the most sensible economic and effective approaches to 
collective regional issues?  

• Where should collaboration on funding initiatives be focussed that demonstrate 
regional benefits?  

• Are there funding opportunities that make sense to pursue as regional partners?  
 

The purpose of this document is to identify priority projects to support implementation of 
the RGS for the next number of years and describe the process undertaken to select those 
projects until a review and update of the current RGS has been completed. 

The Action Plan was developed by RDCO staff and the RGS Steering Committee along 

with staff input from partnering communities, area non-governmental organizations and 

other governmental agencies. This work builds on the insights from the previous plan and 

work that has occurred throughout the region since 2017. A collaborative and iterative 

approach was used to inform the final list of projects. Project work consisted of developing 

and prioritizing a list of projects into a multi-year Action Plan and involved a series of 

research, analysis and consultations steps beginning in January 2024, concluding with 

endorsement of the final report by the RDCO Board. 

The 2024-2028 Priority Projects Plan contains 14 discrete implementation projects and 

seven ongoing base business items supporting a broad range of RGS policies.  These 

projects are a framework for maintaining momentum toward RGS goals and policies. The 

projects have been selected and scoped to support regional coordination and 

collaboration in support of regionally shared needs and goals, with the expectation that 

there will be efficiencies from conducting work at the regional level. 

The plan is not a rigid five-year workplan. Each year, the RDCO Board will be asked to 

consider the recommended projects and approve the associated resource allocations on 

a case-by-case basis through the annual budget process. As new opportunities or 

unexpected demands arise, the projects in this plan can be revised, re-sequenced or 

replaced, as needed. 

It should also be noted that this document does not identify all high priority projects to be 
undertaken to implement the direction in the RGS. Many projects are underway that 
support RGS priorities that may not be listed in this Plan. The projects highlighted in this 
Plan are based on gaps identified in RGS implementation. 
 
A summary timeline of the five-year Action Plan is provided (Section 4.2) followed by 

detailed project descriptions and rationale, and applicable RGS policies (Section 4.3).  
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This section describes the process used for developing, evaluating and screening 

potential projects. 

The development of the list of priority projects advanced through an iterative process 

involving research and technical analysis. The general process consisted of the following 

steps: 

1. Plan and Document Review: Recent plans were reviewed that were likely to have 

information about past and ongoing work or be a potential source for new projects. 

Priority focus was given to documents from within the last 5 years. These 

documents included regional and local plans and strategies, strategic plans and 

other relevant background documents representing the RDCO and its member 

communities. For a full list of the documents reviewed see Appendix B.   

 

An overview was also prepared highlighting current and past work supporting RGS 

implementation as a tool to support discussions with RDCO staff and regional 

partners. Possible regional initiatives were organized into three categories: 1) 

Committed initiatives; 2) Initiatives with current momentum and 3) Emerging 

issues. 

 

2. Developing a long list: A long list of potential projects were identified primarily 

through consultation with the RGS Steering Committee, RDCO staff and review of 

other existing initiatives. 

 

Given the importance of momentum and buy-in for successful implementation, it 

was acknowledged early that the first source for potential projects should be those 

already identified as under consideration by one of the many departments, 

organizations and partnerships already at work in the region.  Another source for 

potential projects was when an urgent matter or critical need was identified.  

 

3. Project screening – creating the short list: Moving from a long list of projects to 

the final list of projects and ongoing base business items recommended for 

inclusion in the RGS Priority Projects Plan occurred through multiple phases, 

involving close review by the RGS Steering Committee. More detail on the phases 

of evaluating and screening projects are provided in Section 3.2. 

 

4. Prioritization and sequencing: The recommended projects were prioritized and 

sequenced over a five-year action plan based on evaluation criteria. More detail 

on prioritization and sequencing rationale is provided as part of project descriptions 

(Section 4.1). 

Consultation was used to clarify project purpose, direction, identify priority areas, 

supplement research with the expertise and specialized knowledge of local area staff and 

provide feedback.  
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Figure 1: Workshop with Regional Partners 

Most consultation took place through meetings held with RDCO staff and the RGS 

Steering Committee A regional partners workshop was held on February 28, 2024 with 

twenty attendees and representatives from the following communities and organizations: 

• Regional District of Central Okanagan  

• City of West Kelowna 

• Westbank First Nation 

• District of Peachland 

• District of Lake Country 

• City of Kelowna 

• Central Okanagan Economic Development Commission  

• Interior Health Authority 
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Figure 2: Workshop Participants 

A survey was also sent to select staff from member communities and Interior Health 
Authority that were unable to attend the workshop along with Okanagan Basin Water 
Board, Okanagan Collaborative Conservation Program and the Ministry of Agriculture on 
March 1, 2024, to garner additional input and consider how regional momentum can be 
maintained through the years ahead. Five responses were received representing:  
 

• City of Kelowna  

• Interior Health  

• Okanagan Collaborative Conservation Program  
 

The following schedule outlines the meetings held and their contribution to project work: 

Participants Date Purpose 

RDCO staff, Regional 
Partners 

February 28, 
2024 

Workshop to gather input on evaluation 
criteria and preliminary priority projects 
list 

RDCO staff March 21, 2024 Feedback on criteria for screening 
projects, review list of potential 
initiatives, regional partners added 
insights on criteria and potential 
projects  

RDCO staff and RGS 
Steering Committee 

June 6, 2024 Review of project short list 

Presentation to RDCO 
Board  

July 25, 2024 Review of draft priority projects  

RDCO staff and RGS 
Steering Committee 

November 6, 
2024 

Review of draft RGS Priority Projects 
Plan 

Presentation to RDCO 
Board 

December 12, 
2024 

Consideration for endorsement of 2024-
2028 RGS Priority Projects Plan 
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The RDCO and its partners have a history of successful coordination of regional services 

and action, working together with a common purpose to address regional issues. Beyond 

core service areas, a number of initiatives related to the implementation of the RGS have 

been undertaken. On July 24, 2017, the Regional Board endorsed the first RGS Priority 

Projects Plan which resulted in a number of successful initiatives and projects completed 

that had significant strategic investment value throughout the region including: 

• Regional Floodplain Management Plan – Phases 2 and 3 

• Regional Planning Labs 

• Regional Housing Needs Assessment, 2019 

• Regional Citizen Survey, 2022 

• Regional Housing Strategy, 2022 

• Central Okanagan Agricultural Background Report, 2022 

At the time of developing the updated action plan, there were many projects underway 

involving regional partners which cover several of the RGS Issues Areas including: 

• Okanagan Lake Responsibility Planning Initiative 

• Exploring curbside food waste collection 

• Central Okanagan Sensitive Ecosystem Inventory  

• Regional Agricultural Strategy  

• Agricultural Land Use Inventory for the Central Okanagan  

• Regional Soil Deposit and Removal Strategy  

• Regional Employment Lands Inventory  

• Exploring and defining a regional transportation service  

As part of this project’s work, RGS Issue Areas and associated policies were explored to 

identify areas that are well supported and areas that should be the focus of the 2024-2028 

Priority Projects Plan.  

Through feedback received from surveying our partners, the regional priorities that were 

identified for areas of focus through projects and initiatives in the 2024-2028 action plan 

included:  
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The following section summarizes the focus of consultation discussion, including general 

context, work completed or ongoing and potential gaps to be filled. The section is 

organized by RGS Issue Area: 

 

Our Land: This RGS issue area was identified as sufficiently 
supported through Official Community Plans and Regional Context 
Statements during the development of the 2017 RGS Priority 
Projects Plan. However, since this time, there have been significant 
changes within the region influencing both how much and where our 
region will grow.  
 
The RDCO adopted its first RGS in 2000. An update to the 2000 RGS 

was initiated in 2010 and the current RGS was adopted in 2014. In 

April 2021, after providing input on whether the RGS should be 

reviewed, the Board determined a review was not required and 

supported staff to continue actively engaging with partners on 

implementation initiatives. Since 2021, population growth and new 

provincial housing legislation have been major changes that are 

influencing both how much and where our region will grow. 

Additionally, the increasing prevalence of natural hazards such as 

wildfires, landslides and floods mean a review and update of the 

Regional Growth Strategy is necessary to ensure growth is guided in 

a fashion that protects human health, safety and the natural 

environment. 

 

Our Economy: The regional economy is well supported by the work 

of the Central Okanagan Economic Development Commission 

(COEDC). The COEDC supplies a wide variety of economic 

development services for the region, including business retention 

and expansion initiatives, investment attraction, marketing and 

promotions and sector specific support (e.g., agriculture – see notes 

under “Our Food” below). 

A Regional Employment Lands Inventory is currently underway and 

will provide a foundation for a Regional Employment Lands Strategy. 

These initiatives will coordinate action at the local level and develop 

tools to support prospective new businesses and investors to explore 

the region’s assets and identify sites that may meet their needs. 

Ensuring the timely availability of suitable and affordable 

employment lands is critical to maintaining competitiveness, 

particularly in high value sectors such as manufacturing, value-

added agricultural and the tech sector. This was an area identified 

as an opportunity for improvement within the region that will be 

addressed by these two projects in this Plan. 
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Our Water and Our Ecosystem: Environmental land protection and 

water stewardship are long-held priorities within the region.  

The RDCO is an active member in a variety of conservation and 

stewardship organizations operating in the valley, including the 

Okanagan Collaborative Conservation Program (OCCP), the 

Okanagan-Similkameen Stewardship Society, the Local 

Government Working Group on Species and Ecosystems at Risk 

(LGWGSER) and the Okanagan Water Stewardship Council.  

Planning for Ecosystem Connectivity in the RDCO is an ongoing 

collaborative project which supports RGS implementation.  

RDCO has supported multiple data gathering and mapping initiatives 

that have critically benefited regional and local level initiatives. 

Notable past projects include the Sensitive Ecosystem Inventory 

(2001-2012 and 2022-2024 updates), Okanagan Lake Foreshore 

Inventory Mapping (2004, 2010, 2016) and Climate Projections for 

the Okanagan Region (2020). Other ongoing environmental 

initiatives not specifically noted in this document, including those 

identified through the RDCO Environmental Planning Program, 

RDCO Parks Services, local municipalities and the Okanagan 

Collaborative Conservation Program, will continue and address the 

RGS goals of managing and protecting water resources and 

protecting, enhancing and restoring biodiversity in the region. 

 

 

Our Health: As a topic that cuts across multiple policy areas, there 

are a number of ways that health is being addressed such as through 

active transportation planning; environmental protection and water 

stewardship; air quality protection and the promotion of active 

lifestyles.  

There are still significant challenges identifying ways to incorporate 

principles of a healthy built environment into comprehensive plans 

(i.e. operationalizing the research) as supported by the RGS (Our 

Health, Policy 8). At the same time, there are opportunities to 

leverage the good position of the RDCO with regards to health by 

building stronger working relationships with the Interior Health 

Authority. 

 

 

Our Food: Agriculture is an important part of the heritage and 

cultural identity of the Central Okanagan. It contributes to the 

economy, landscape and high quality of life enjoyed by residents. 

Agriculture also continues to compete with other land uses due to a 

limited land base and additional pressures from the impacts of 

climate change and a fast-growing population. There are currently 

many resources from various levels of government and non-
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government agencies that are working to support the agricultural 

industry given the magnitude of challenges they are facing.   

As agriculture in the Central Okanagan continues to face 

development pressures, production intensifies on existing farms and 

expands up into higher elevations, member communities in the 

Central Okanagan have an opportunity to explore innovative options 

and solutions to support agriculture. Further, there is a need to 

address soil movement at a regional scale and to better control soil 

deposition and prevent illegal dumping within the Central Okanagan. 

There are two projects in this Plan, The Regional Agricultural 

Strategy and the Regional Soil Deposit and Removal Strategy, that 

will directly address these issues. The Regional Agricultural Strategy 

will develop a comprehensive, regional approach to preserving and 

protecting the agricultural land base to support the long-term viability 

of agriculture in the Central Okanagan. The Regional Soil Deposit 

and Removal Strategy will address soil movement at a regional 

scale. As there is a significant agricultural component to soil 

deposition throughout the region, the Regional Soil Deposit and 

Removal Strategy will drive some of the policy and implementation 

in the Regional Agricultural Strategy. 

Another area of related, ongoing work is the provincial 2023-2024 
Central Okanagan Agricultural Land Use Inventory (ALUI) update. 
The RDCO is currently supporting this effort, which will provide a 
comprehensive evaluation of changes that have occurred over the 
past 8 years in agricultural land use, the status of actively farmed 
land and assess the impact on the agricultural demand for water 
resources in the Central Okanagan. ALUIs describe all crop type, 
irrigation, livestock and non-farm use on agricultural land. With an 
updated ALUI, more accurate agricultural water demand predictions 
for different climate scenarios can be created and used by Local 
Governments for informed decision making. The resulting 
comparative analysis from previous ALUI projects provides a clear 
indication of the changing nature of agricultural land use in the 
Central Okanagan 
 

 

Our Housing: The Central Okanagan is one of the fastest growing 

regions in Canada. From shifts in patterns of domestic migration to 

national policy changes for immigration, many regions will continue 

to see growth in the coming years well above historical averages. 

Housing affordability is a critical issue. The population is growing at 

a faster rate than projected in the RGS and this is having significant 

impacts on housing supply and affordability. The provincial 

government has taken action to address record growth in home 

prices, rental costs and low rental vacancy rates. In 2023, the 

province introduced new landmark housing legislation that will 

significantly influence growth and development in the Central 
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Okanagan. Amendments to the Local Government Act are 

transformative and will take time for members around the region to 

update land use, finance, infrastructure and related bylaws to align 

with Provincial direction.   

It is imperative that we are proactive in planning for further 

anticipated growth at the regional level. With all the recent changes, 

partnering communities recognize the need for more regional 

consistency across the Central Okanagan. There is an opportunity 

within the region to align methodology as it pertains to many of the 

new requirements with respect to population growth and Housing 

Needs Reports. Two projects within this Plan, the Regional Housing 

Needs Summary and the Growth Projections Regional Methodology, 

address these needs directly. 

 

 

Our Climate: The impacts of climate change are being directly 

experienced in the Central Okanagan, with the increased prevalence 

and intensity of extreme heat, wildfires and floods in recent years.  

Given the cross-cutting nature of climate change, the numerous 

ways that the RDCO and communities of the Central Okanagan have 

worked to mitigate and adapt to climate change effects is not 

necessarily apparent. For example, work has been done in activities 

as broad as land use planning, (e.g. through OCP policy revisions), 

housing policy, adaption strategies, urban forestry initiatives, 

parkland acquisition and other park management initiatives, fire 

protection and sustainable and active transportation, all of which 

contribute to reducing greenhouse gas emissions or supporting 

climate adaptation efforts. 

Phase 2 of the Regional Floodplain Management Plan focused on 
delineation and confirmation of the flood-prone streams and 
floodplains identified in Phase 1. Phase 3 completed in 2021 used 
the information collected through Phases 1 and 2 to create mitigation 
strategies and included an extensive outreach component to gain 
input from member local governments, Syilx communities in the 
region, stakeholders and the public to ensure that the proposed 
mitigation options are acceptable and supported.    
 
Many players in the region are already working towards solutions, 

including developing climate action plans and land use policy to 

protect natural ecosystems and assets. The 2020 Climate 

Projections Report for the Okanagan Region provides local climate 

projections to inform the work going forward and help to prepare 

communities and citizens for the changes ahead. The Regional 

Climate Action Plan is an initiative proposed in this Plan that will help 

further coordinate climate changes strategies within the region. 
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Our Transportation: As the population in the Central Okanagan 
continues to grow, having an efficient and effective transportation 
network will be critical to maintaining economic growth, reducing 
greenhouse gas emissions and air pollution and supporting 
community health and wellbeing. The Regional Transportation Plan 
was completed in 2020, along with the Regional Bicycling and Trails 
Master Plan. Partnerships across the region and with the province 
are required to deliver recommendations and implement priorities 
outlined in the Regional Transportation Plan. Additionally, it will be 
important to continue to work together across the region to ensure 
regional housing and transportation plans are coordinated as our 
population continues to grow. To support ongoing coordination and 
collaboration across the region on transportation, the Regional Board 
included exploring and defining a Regional Transportation Service in 
their 2023-2026 Regional Board Strategic Priorities. 
 

 

Our Governance: RDCO and regional partners are collaborators in 
sharing resources, ideas and addressing common challenges. In 
recent years, the RDCO has hosted innovative Regional Planning 
Labs that have improved information sharing and collaboration to 
make the best use of limited resources. Feedback received from 
participants continues to demonstrate that there is great interest and 
value in working collaboratively together to tackle regional issues. 
 

 

With so many important initiatives underway or planned in support of RGS Issue Areas 

(as described in Section 3.1), an effort was made to identify projects that were both an 

important aspect of RGS implementation and help advance solutions that matter most at 

the regional level. Evaluating potential projects involved rating how well they performed 

against several evaluation criteria. 

Evaluation Criteria – regional priority projects were evaluated using the following 

considerations:  

1) Regional Benefit – Is collaboration among regional partners essential for the 

initiative and is the project a high priority to advance the RGS? Does the project 

align with the Regional Board’s strategic priorities?  

2) Multi-solving / Co-benefits –Does the project have many benefits and address 

several problems at the same time?  

3) Practical - Is there political support among regional partners for this initiative? Are 

staff resources available among regional partners for this initiative? 

4) Momentum building – Does the project build on existing momentum and require 

little additional work to build 'buy-in'?  

5) Legislative Requirements - Would the project support and lend resources to 

advancing legislative requirements at the local level?  
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Other Considerations – also applied to evaluating the list of priority projects:  

6) Funding – Is there budget to advance the initiative and/or funding program 

opportunities that can be best leveraged with regional collaboration?  

7) Keystone – Is the project requisite or highly important to advancing other projects? 

Some projects are considered as 'primary' or 'secondary' in relation to each other 

and sequenced accordingly. 

The projects that were retained following the screening are described in Section 4. 

The final priority projects were prioritized and sequenced over a five-year action plan 

based on the project evaluation and screening criteria outlined in Section 3.2. 

Table 2: Five-Year Action Plan Summary and Timeline, outlines all the priority projects 

according to their sequence in the five-year plan. Section 4.3 provides the following for 

each priority project: 

• A detailed description and rationale 

• An identification of RGS policies supported by the project 

• Prioritization 

• Implementation & Current Status 

Cross-cutting themes: 

Each of the projects listed in the action plan shall strive to address each of the three cross 

cutting themes described below: 

Truth & Reconciliation - The RDCO is committed to reconciliation and developing 

government-to-government relationships with Westbank First Nations, the Okanagan 

Nation Alliance and the Okanagan Indian Band. All projects undertaken will strive for 

meaningful collaboration and government-to-government working relationships with the 

sylix/ Okanagan peoples. 

Social Equity - Social equity is a collective desire to ensure all citizens across a community 

have fair and equal access to services, programs and opportunities to participate, prosper 

and reach their full potential. By applying a social equity lens to address social needs in 

the region, inequitable conditions based on factors such as income, race, age, gender, 

sexual orientation and mobility, among other factors, can be identified and addressed. 

Climate Resilience - The RDCO is committed to climate action and protecting the 

environment by reducing our impact, adapting to climate change and delivering innovative 

services that better manage greenhouse gas emissions. Projects undertaken will respond 

to the impacts of climate change, as applicable.  
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The Gantt chart below indicates high-level estimated start dates and duration of prioritized 
projects. For items under ongoing base businesses, most projects are intended to be 
ongoing or recurring. Under the discrete regional projects, most of the projects are 
anticipated over multiple years.   

This timeline is understood to be a flexible guide, not a fixed schedule. While the projects 
are allocated to specific years, an adaptive management approach will be taken so that if 
an opportunity or time sensitive need presents itself (e.g. new funding opportunities), 
RDCO staff and the Board will be able to make informed decisions about re-prioritization.  

Table 1: Five-Year Action Plan Summary 

 
 

The comprehensive action plan below (also see Appendix A) summarizes the ongoing 

base business items and discrete regional projects along with the relevant components 

of the RGS that they support, insights on required resources and whether regional data 

will be an intended outcome.   
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Table 2: Five-Year Action Plan 

 

 

As each project is advanced, more detailed scoping will refine cost estimates and 

identify interested parties or interest holders (stakeholders) prior to commencement. 

Partnerships and interested parties are anticipated to include Central Okanagan 

government organizations (including member municipalities and First Nations), provincial 

government organizations and interested public, private and non-profit community 

organizations, as appropriate. 
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1) Regional Growth Strategy Implementation Monitoring  
 

 

Description and Rationale:  Section 452 of the Local Government Act requires that once 

a Regional Growth Strategy (RGS) is adopted, a program to monitor its implementation 

and the progress being made towards its stated objectives and actions must be 

established, including an annual report on implementation progress. The RGS 

Implementation Monitoring Program consists of a narrative of work accomplished relating 

to goals of the RGS, RGS Priority Projects Plan and input from the RGS Steering 

Committee. While results are important for identifying areas of adjustment, the true value 

of monitoring and reporting is to promote accountability and transparency on 

implementation progress. The RDCO is committed to implementation monitoring to ensure 

transparency related to RGS implementation and brings an RGS annual report to the 

Board each year.  

RGS Policies Supported: 

• 3.2.10 Our Governance- Policies 1, 2, & 4 

Implementation & Current Status: 

Implementation Monitoring results are compiled into a report provided to the Regional 

Board in the first quarter of each year. The last report was provided to the Committee of 

the Whole in April 2024.  

 

2) Regional Context Statements  

 

Description and Rationale: Regional Context Statements link municipal Official 

Community Plans (OCPs) to the RGS by demonstrating how the OCP supports and aligns 

with the goals and strategies set out in the RGS and the relationship between OCPs and 

the RGS. The Local Government Act outlines requirements for regional context 

statements, content and Board acceptance of regional context statements.  

When a municipal council submits a proposed Regional Context Statement for 

acceptance, the Board must respond by resolution.  

RGS Policies Supported: 

• 3.2.10 Our Governance- Policies 4, 5, & 6 
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Implementation & Current Status: 

As required, RDCO Planning staff and the RGS Steering Committee review Official 

Community Plan updates and comment on regional context statements to provide a 

recommendation to the Board for consideration to ensure alignment of the overarching 

Regional Growth Strategy objectives. As OCPs are updated, context statements will be 

brought to the Board for review in alignment with legislative requirements. 

 

3) RGS Steering Committee 

 

Description and Rationale: The RGS Steering Committee was established in 2016 and 

meets regularly to coordinate on matters related to regional growth and the 

implementation and monitoring of the Regional Growth Strategy, including the RGS 

Priority Projects Plan. The Committee is facilitated by RDCO staff and comprised of senior 

representatives of regional and municipal planning departments, First Nations and 

agencies with an interest in regional planning. Overall, the RGS Steering Committee 

provides an important regional forum for collaboration on regional growth and RGS 

implementation at the staff level. Continuing to facilitate regular RGS Steering Committee 

discussions to proactively guide regional growth issues is a priority for the RDCO. 

RGS Policies Supported: 

• 3.2.10 Our Governance- Policies 1,3,4 & 5 

Implementation & Current Status: 

The RGS Steering Committee shall meet as needed; however, not greater than on a 

monthly basis. 

 

4) Regional Planning Labs 

 

Description and Rationale: Planners from across the region are routinely tasked to 

address common challenges and develop effective solutions. However, the collective 

experience and lessons-learned from this work is not always shared. Further, emerging 

challenges often require creative approaches and problem solving that is enriched from 

multiple perspectives, discussions among experienced professionals and the lesson 

learned from piloting potential solutions. Regional Planning Labs were initiated in 2018 to 

add value to shared planning topics and emerging solutions across the Central Okanagan. 

They serve as a forum for planners and other professionals around the region to meet and 
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work through difficult technical challenges related to specific planning topics. Favorably, 

the Regional Planning Labs strengthen the foundation of regional knowledge-sharing and 

consistency. They commence with an exploration of the challenges faced and end with 

actions that can be implemented, learned from and improved upon.  

The RDCO Board and staff are committed to continue hosting regional planning labs. The 

topics of focus for Regional Planning Labs are established by the RGS Steering 

Committee. Regional Planning Labs covered a range of topics including housing, local 

economy, environment, food systems, utilities and municipal services. 

As an example, in November 2023, RDCO hosted a Planning Lab that gathered various 

professionals to share knowledge, discuss challenges and improve planning and 

implementation for environmental protection during development 

RGS Policies Supported: 

• 3.2.10 Our Governance- Policies 3,4,5 & 6 

Implementation & Current Status: 

Since 2018, the RDCO has hosted eleven Regional Planning Labs. Each year through 

RDCO’s annual budget deliberation process, the Board considers budget to support 

planning labs. 

 

5) Regional Citizen Survey 

 

Description and Rationale: The Regional Citizen Survey collects statistically significant 

data on resident priorities, perceptions on regional issues and satisfaction with the 

RDCO’s services. The Regional Citizen Survey serves as a valuable data source for staff 

and elected officials to inform decision-making and budget allocation, regional 

communications and RGS implementation. 

RGS Policies Supported: 

• Our Governance- Policies 2,4, 5 & 6 

Implementation & Current Status: 

The Regional Citizen Survey occurs every two years. RDCO’s first citizen survey was 

completed in 2022 and the second one is scheduled for fall 2024. The survey is 

coordinated by RDCO Communications and is a joint initiative with RDCO’s Development 

Services and Engineering Department. 
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6) Environmental Data and Mapping  

 

Description and Rationale: The RDCO supports multiple environmental data gathering 

and mapping initiatives that support planning and land use management on an ongoing 

basis. Notable recent past projects include the Sensitive Ecosystems Inventory (2021), 

report on Climate Projections for the Okanagan Region (2020) and Okanagan Lake 

Foreshore Inventory Mapping (2016).  

The updated data and information from these efforts are used by all levels of government, 

as well as the general public, landowners, developers, professional biologists and non-

government organizations that need scientific information to support conservation efforts. 

Overall, readily accessible environmental data and mapping are required for development 

application reviews and regional policy initiatives. RDCO staff provide ongoing updates to 

data, to ensure accuracy and support regional projects. 

 RGS Policies Supported: 

• 3.2.1 Our Land- Policies 11 & 12 

• 3.2.3 Our Water Resources- Policies 1,3 & 4 

• 3.2.8 Our Ecosystems- Policies 1,2,3,4,6,11,12 & 14 

Implementation & Current Status: 

The next environmental data and mapping project will be an update of the Okanagan Lake 

Foreshore Inventory Mapping, which was last done in 2016.    

 

7) Central Okanagan Regional Open Data Library 

 

Description and Rationale: Providing a regional open data library within the Central 

Okanagan is important for facilitating data sharing among staff, which can help bridge 

gaps and ensure meaningful and consistent coordination across the region. A regional 

data library that is shared via an open portal and promoted and advertised to member 

governments will provide value to RDCO’s partners, accelerate digital transformation and 

drive technological leadership within the region. Additional regional benefits include 

streamlined information retrieval, reduced redundancy, centralized data management, 

improved categorization, reduced physical storage needs and lower administrative costs. 

RGS Policies Supported: 

• 3.2.10 Our Governance- Policies 2,3,4 & 5 
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Implementation & Current Status: 

The RDCO currently has an open data portal. As regional data layers related to population, 

demographics, housing, transportation, climate and the environment (among others) are 

updated, the portal will be enhanced and promoted to our partner organizations. 
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1) Regional Employment Lands Inventory (RELI) 
 

 

Description and Rationale: A key aspect of supporting sustainable and resilient 

economic development in the region is ensuring the adequate availability of employment 

lands. As economic activity crosses municipal boundaries, this is most appropriately done 

at the regional scale.  

The Regional Employment Lands Inventory (RELI) will assess current and future usage 

of employment-supporting lands in the Central Okanagan, including commercial, 

industrial, office, agricultural and institutional lands. From this, projected demand, future 

supply and impending shortages by sector will be estimated. This information can then be 

used to direct future commercial and land use development in the region. 

The objective of the RELI is to gain an understanding of the current inventory of 

employment lands, which will then be analysed in conjunction with population and 

employment projections to inform future land needs. This will ultimately yield the creation 

of a GIS tool than can be used by various user groups throughout the region. 

The RELI will support the work of the Central Okanagan Economic Development 

Commission (COEDC) in attracting investment and supporting business in our region. The 

RELI will be followed by the Regional Employment Lands Strategy, which will be a 

separate project that involves working collaboratively across the region to identify 

solutions for ensuring an adequate supply of employment lands throughout the region. 

RGS Policies Supported:  

• 3.2.1 Our Land- Policies 1,4,6 & 13 

• 3.2.2 Our Economy- Policies 1 & 3 

Prioritization: The Regional Employment Lands Inventory was identified as a priority in 

the 2017 RGS Priority Projects Plan and is an identified committed initiative already 

underway.  

Implementation & Current Status: The RELI is currently underway and anticipated for 

completion in 2025.  

 

2) Regional Agricultural Strategy 
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Description and Rationale: Agriculture is an important part of the heritage and cultural 

identity of the Central Okanagan. However, the agricultural sector is challenged by the 

impacts of growth, a limited land base and a rapidly changing climate. The Regional 

Agricultural Strategy will develop a comprehensive, regional approach to preserving and 

protecting the agricultural land base to support the long-term viability of agriculture in the 

Central Okanagan. The Regional Agricultural Strategy will be developed in conjunction 

with the Regional Soil Deposit and Removal Strategy that will also culminate in an 

Electoral Area Soil Deposit Bylaw (separate project).  

The objectives of Phase 2 of the Regional Agricultural Strategy are to: 

• Develop a strategy to protect agricultural land in the region; 

• Promote resilience and the economic viability of farming in the Central Okanagan; 

• Encourage economically, environmentally and socially beneficial agricultural 

practices; and, 

• Promote food security, equity, health and well-being of the people living in the 

Central Okanagan.  

• Incorporate the findings of the Regional Soil Deposit and Removal Strategy. 

 

RGS Policies Supported:  

• 3.2.1 Our Land- Policies 3 & 8 

• 3.2.2 Our Economy- Policies 2,3,5,9 &11 

• 3.2.5 Our Food- Policies 1,2,3,4,6 & 7 

• 3.2.8 Our Ecosystems- Policies 2,3,6 & 13 

• 3.2.10 Our Governance- Policies 3,4 & 5 

 

Prioritization: Developing a Regional Agricultural Strategy was identified as a priority in 

the 2017 RGS Priority Projects Plan and is an identified committed initiative already 

underway.  

Implementation & Current Status: The first phase of the Regional Agricultural Strategy 

was completed in 2022 and resulted in the Central Okanagan Agricultural Background 

Report. The second phase was launched in 2024 and is anticipated for completion in 2025.  

 

3)  Regional Soil Deposit and Removal Strategy  

 

Description and Rationale: The Soil Deposit and Removal Strategy is intended to 

address soil movement at a regional scale and to better control soil deposition and prevent 

illegal dumping within the Central Okanagan. The Strategy will inform the Regional 

Agriculture Strategy (RAS) to enable member communities to align their local level polices 
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accordingly and to provide direction to RDCO staff to draft a soil bylaw for the Electoral 

Areas.  

Managing the movement of soil is critical to the protection of topsoil, riparian areas, 

waterbodies and agricultural lands. Currently, there is no bylaw to regulate the movement 

of soil within the Electoral Areas. Further, as this issue is not currently being addressed at 

a regional scale, there is a need for collaboration and consistency between all partnering 

communities to address soil management. This is important because discrete areas within 

the region have become major sites for illegal soil dumping due to rapid growth and 

development. The Soil Deposit and Removal Strategy will identify solutions for where soil 

and fill can be deposited.  

RGS Policies Supported: 

• 3.2.1 Our Land- Policies 1, 3, 6 & 8 

• 3.2.2 Our Economy- Policies 2,3,5,9, & 10 

• 3.2.5 Our Food- Policy 1 

• 3.2.6 Our Housing- Policy 1 

• 3.2.8 Our Ecosystems- Policy 13 

• 3.2.10 Our Governance- Policies 3,4 & 5 

 

Prioritization: Creating and enforcing a Soil Deposition Strategy and Bylaw is a 2023 - 

2026 Regional Board Strategic Priority.   

Implementation & Current Status: The Soil Deposit and Removal Strategy and 

accompanying Soil Deposit Bylaw will be developed concurrently with the Regional 

Agricultural Strategy. These projects were launched in fall 2024 and are anticipated for 

completion in 2025.   

 

4) Regional Housing Needs Summary 

 

Description and Rationale: The Province has updated legislative requirements for 

Housing Needs Reports. The Regional Housing Needs Summary will build upon the 

provincially required Interim Housing Needs Reports currently in development across the 

region. The Summary will append together the Housing Needs Reports of each RDCO 

member municipality to provide overarching regional trends as it relates to population, 

households, rents, income and housing needs. The Regional Housing Needs Summary 

will also include further analysis and engagement to include additional detail on the 

housing needs of the two Electoral Areas and two First Nations’ communities within the 

Central Okanagan. 
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RGS Policies Supported:  

• 3.2.2 Our Economy- Policy 8 

• 3.2.6 Our Housing- Policy 4 

• 3.2.10 Our Governance- Policies 4 & 5 

 

Prioritization: The Interim Housing Needs Reports are a provincial requirement. The 

Regional Housing Needs Summary will build off provincial requirements and go further to 

provide a regional compilation and trends summary, maximizing value to Central 

Okanagan governments. 

Implementation & Current Status: The Regional Housing Needs Summary was 

launched in October 2024 and is anticipated to be complete in spring/summer 2025. There 

is an opportunity to continue to compile regional summaries following the first regular 

Housing Needs Report which must be completed by December 31, 2028, and every five 

years thereafter. 

 

5)  Development Permit Area Standards 

 

Description and Rationale: This project would establish recommended methodologies 

for updating Environmental Development Permit Areas (eDPAs) and associated policies 

in Official Community Plans for the Central Okanagan. The updated standards would 

account for climate change considerations for habitat protection, in the context of regional 

development pressures. Through this work, available ecosystem data will be assessed to 

update the delineation of DPAs while providing an opportunity to identify data gaps, 

informed by the RDCO’s ongoing base project to collect and update Environmental Data 

and Mapping. Updating eDPA standards will ensure that current data and best practices 

are reflected through Official Community Plans.  This will result in more efficient and 

streamlined processes for development applicants, alongside effective implementation of 

environmental protection and enhancement measures. The proposed methodologies 

would be piloted by the RDCO and provide member municipalities with an example that 

could be easily referenced and adopted to foster regional consistency. 

RGS Policies Supported: 

• 3.2.1 Our Land- Policies 11 & 12 

• 3.2.3 Our Water Resources- Policies 1,3,4 & 5 

• 3.2.7 Our Climate- Policies 3,6 & 8 

• 3.2.8 Our Ecosystems- Policies 1,2,3,4,6,7,12,13 &14 

• 3.2.10 Our Governance- Policy 5 
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Prioritization: The provincial government requires that local governments must specify 

guidelines for the protection of the natural environment as well as for the promotion of 

energy and water conservation. Changes to land use, ecosystem status and climate 

necessitate periodic review and update of DPA Standards and supporting policies. 

Implementation & Current Status: This project is in the scoping phase and is anticipated 

to begin in 2025.  

 

6) Regional Climate Action Plan 

 

Description and Rationale:  Climate change is one of the most critical issues being 

addressed by governments around the world, including here in the Okanagan Valley. 

Climate change requires both mitigation and adaptation to reduce greenhouse gas (GHG) 

emissions and adapt to changes that are already taking place.  BC's local governments 

are working to prepare for and adapt to our changing climate by pursuing measures to 

improve the climate resilience of homes and infrastructure, integrate hazard risk 

assessments into land use planning, protect and restore natural areas, improve 

emergency preparedness and response and build awareness and connections among 

community members.   

A Regional Climate Action Plan would include a climate hazard risk and vulnerability 

assessment, alongside a regional approach to climate mitigation and adaptation at the 

community level.  Developing a regional climate action plan serves several important 

purposes such as tailoring localized solutions, fostering collaboration across local 

governments, businesses and communities, enhancing regional resiliency and integrating 

a climate lens into policy documents to ensure more evidence-based decision-making 

processes.   A coordinated regional approach, including regional metrics and performance 

monitoring, will help track progress at the regional level and ensure efforts are supporting 

provincial CleanBC goals and targets. This project is anticipated to inform the climate 

section of the next Regional Growth Strategy update.  

RGS Policies Supported: 

• 3.2.1 Our Land- Policies 7,11 & 12 

• 3.2.2 Our Economy- Policies 3 & 9 

• 3.3.4 Our Health- Policies 3,4 & 5 

• 3.2.7 Our Climate- Policies 1,2,3,4,5,6,7 & 8 

• 3.2.8 Our Ecosystems- Policies 1,2,3,6 & 7 

• 3.2.9 Our Transportation – Policies 3, 5, 6, 7, 8, 9, 10 & 11 

• 3.2.10 Our Governance- Policies 4 & 5 
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Prioritization:  CleanBC is the provincial roadmap to expanding and accelerating our 

collective action to reduce greenhouse gas emissions.  Additionally, BC’s Climate 

Preparedness and Adaptation Strategy provides direction for climate change impacts. The 

RDCO is a signatory to the B.C. climate action charter and is committed to creating more 

energy-efficient, complete and compact communities. A regional approach to climate is 

especially crucial given the region’s growing population, housing demand and affordability 

pressures, all which intensify land use and environmental stresses. A coordinated 

approach helps minimize these impacts by promoting sustainable growth patterns, 

optimizing resource use and fostering resilience in ways that individual municipalities or 

electoral areas could not achieve alone. A regional, integrated approach aligns with BC’s 

progressive climate policies and provides economic and social co-benefits by fostering 

safer, healthier and more cohesive communities.   

Implementation & Current Status: This project is in the scoping phase and is anticipated 

to begin in 2025/2026, pending funding. 

 

7) Terms of Reference for Professional Reports 

 

Description and Rationale: This project aims to establish consistency in professional 

services and assessments and improve the efficiency of development application review. 

Driven from the outcomes of 2023's Planning Lab and cross jurisdictional input, a 

sentiment echoed by both local governments and Qualified Professionals was that there 

is a need for a standardized Terms of Reference for professional reports that inform the 

development review process. Recommendations for updated and standardized Terms of 

Reference would propose definitions, components of reporting and methodologies that 

could serve as a model for Central Okanagan governments, improving consistency across 

the region and improving transparency for development permit applicants. 

RGS Policies Supported: 

• 3.2.1 Our Land- Policies 5,7,11 & 12 

• 3.2.3 Our Water Resources- Policies 1,3,4 & 5 

• 3.2.7 Our Climate- Policies 3,6 & 8 

• 3.2.8 Our Ecosystems- Policies 1,2,3,4,6,7,12,13 & 14 

• 3.2.10 Our Governance- Policy 5 

 

Prioritization: Clear Terms of Reference for professional assessments are crucial for 

local governments in BC, especially considering updates to the professional reliance 

model and legislation (2021). Clear guidelines can help enhance accountability, 

transparency, improve public trust, provide consistency and fairness, reduce risk for all 
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parties and improve project management efficiency for developers. This project was also 

identified as a need by Planning Lab participants to aid in consistent and predictable 

development review across the region. Qualified Professionals who participated in the 

Planning Lab also identified the value of having consistent reporting requirements, to avoid 

errors when switching between local governments who use different assessment criteria 

or terminology. 

Implementation & Current Status: This project will commence following the completion 

of Development Permit Area Standards (see project #8), with work anticipated to begin in 

2026. 

 

8) Regional Employment Lands Strategy (RELS) 

 

Description and Rationale: This project will build on the Regional Employment Lands 

Inventory (see project #1) and convene the regional partners to work together on 

identifying solutions to any projected shortages in various employment lands throughout 

the region.  This will benefit the regional economy by ensuring the Central Okanagan has 

an adequate supply of employment lands in the appropriate locations to attract and 

support the business and industries needed to ensure our economy thrives.   Working 

together regionally on this initiative will ensure Central Okanagan residents will have the 

balance of jobs needed to support our growing population.   

RGS Policies Supported:  

• 3.2.1 Our Land- Policies 1,4,6 & 13 

• 3.2.2 Our Economy- Policies 1,2,3,5,8,10 & 11 

• 3.2.5 Our Food- Policy 2 

• 3.2.9 Our Transportation- Policy 2 

 

Prioritization: The Regional Employment Lands Strategy builds off the RELI (see project 

#1) which was identified as a priority in the 2017 RGS Priority Projects Plan.  

Implementation & Current Status: The requisite for this project is the Regional 

Employment Lands Inventory. The RDCO will aim to complete the Regional Employment 

Lands Strategy in time to inform member municipalities 2030 OCP updates.  
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9) Growth Projections Regional Methodology 

 

Description and Rationale: Providing a high-level analysis of long-range population, 

dwelling units and employment projections are a key service for the RDCO’s planning 

division, as these projections enhance the quality of planning services across the region. 

Since growth projections are most accurate at the regional level, the RDCO will lead this 

project to support higher levels of collaboration and engagement between regional 

stakeholders and member jurisdictions to support transportation, housing and community 

planning needs. In practice, projection modelling can promote collaboration and 

consistency among regional agencies and partnerships, which in turn can create a 

streamlined basis of information, assumptions and policy implementation methods. It is 

important that we are proactive in planning for further anticipated growth at the regional 

level. With all the recent changes, partnering communities recognize the need for more 

regional consistency across the Central Okanagan. This project will also address the new 

provincial methodology for developing Housing Needs Reports and work together 

regionally on areas that lack clarity and are open to interpretation to ensure a consistent 

approach throughout the region.  

RGS Policies Supported:  

• 3.2.1 Our Land- Policy 1 

• 3.2.2 Our Economy- Policy 8 

• 3.2.6 Our Housing- Policy 4 

• 3.2.10 Our Governance- Policies 4 & 5 

 

Prioritization: Providing regularly updated population and employment projections is a 

foundational input for Housing Need Reports, Official Community Plans and capital 

infrastructure plans, among others, providing high value for regional partners.  

Implementation & Current Status: This project would aim to use 2026 Census data and 

complete the projection updates in time to inform the provincially required Housing Needs 

Update Reports in 2028.  

 

10) Regional Growth Strategy Update 

 

Description and Rationale: The RDCO adopted its current Regional Growth Strategy 

(RGS) in 2014. The Local Government Act requires that regional districts consider whether 
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their Regional Growth Strategy be updated at least once every 5 years. In April 2021, the 

Board considered whether the RGS should be updated and determined a review was not 

required at that time.  

Since 2021, population growth and new provincial housing legislation have been major 

changes that are influencing both how much and where our region will grow. Additionally, 

the increasing prevalence of natural hazard events such as wildfires, landslides and floods 

mean a review and update of the Regional Growth Strategy is necessary to ensure growth 

is guided in a fashion that protects human health, safety and the natural environment. 

Updating the RGS would entail a multi-year process and include an assessment of the 

current growth strategy, a review of population and employment projections, 

comprehensive public and community partner engagement and the identification of high-

priority implementation actions to advance responses to region-wide issues. The new 

RGS would also respond to and incorporate the Housing Needs Reports currently being 

updated across the region.  

RGS Policies Supported:  

3.2.10 Our Governance- Policies 3,4,5,6 & 7 

Prioritization: Updating the RGS in time to inform member municipality’s 2030 OCP 

updates was supported by the Regional Board in October 2024.   

Implementation & Current Status: Staff will begin scoping an RGS update in 2025. 

Advancing the RGS in 2025 would provide a consistent regional approach to growth in 

time to inform member municipality’s 2030 OCP updates. Following the provincial release 

of a legislated OCP update schedule, it is prudent to ensure that an updated RGS is 

completed in time to inform the next round of municipal OCP updates required for 2030. 

This timing would ensure a streamlined and coordinated approach between the RGS and 

OCP updates, where the regional content is established at the onset of individual OCP 

updates, eliminating the potential need for re-work. This would provide significant value to 

both member municipalities and electoral areas.  

11) Explore and Define Regional Transportation Services  

 

Description and Rationale: Transportation is vital to connecting people and places 

across the region and supporting the Central Okanagan’s growing population, economy 

and quality of life. Regional transportation planning was previously coordinated by the 

Sustainable Transportation Partnership of the Central Okanagan (STPCO). However, the 
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STPCO dissolved in 2020 and there is currently no formal regional governance structure 

looking after regional transportation issues and coordination in the Central Okanagan. This 

is why the RDCO Board included exploring and defining a regional transportation function 

in its Strategic Priorities for 2023 - 2026. A RDCO regional transportation function would 

facilitate regional transportation collaboration, planning and programs aligned with 

recommendations contained in the Central Okanagan’s Regional Transportation Plan 

(RTP). The RTP was endorsed by the City of West Kelowna, District of Lake Country, 

District of Peachland, City of Kelowna, Westbank First Nation and the Regional District of 

Central Okanagan in 2020. 

RGS Policies Supported:  

• 3.2.7 Our Climate- Policies 1, 2, 3, 5, 6, 7 & 8 

• 3.2.9 Our Transportation- Policies 1 & 2 

• 3.2.10 Our Governance- Policies 1,4,5 & 6 

 

Prioritization: Exploring and defining a regional transportation service is a 2023 – 2026 

RDCO Board Strategic Priority.  

Implementation & Current Status: The RDCO Board approved the regional 

transportation service concept in October 2024 and directed staff to report back with 

financial plan impacts and draft bylaws for consideration. 

 

12) Explore Curbside Food Waste Collection 

 

Description and Rationale: The purpose of this is to explore and analyze the important 

factors for designing, implementing and operating a successful curbside food waste 

collection program.  Implementing a curbside food waste food collection program would 

divert waste from the landfill and lower carbon emissions, while improving levels of service 

to residents. Food that is sent to a landfill not only wastes nutrition and the resources used 

to grow, store, process and distribute food, but it also produces methane, which 

accelerates global warming. Within the RDCO, compostable materials in residential 

curbside garbage make up nearly 50 per cent of the district’s landfill-bound waste stream 

including 41% food waste and soiled paper and 6.8% other compostables (like yard 

waste). By implementing a food waste collection program, the region could annually divert 

an estimated 7,500 tonnes of waste from the landfill, extending the lifespan of the landfill 

and reducing carbon emissions. Properly disposing of food waste would also ensure the 

nutrients from discarded food are returned to the environment, providing greater benefits 

to our ecosystem. 

RGS Policies Supported:  
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• 3.2.7 Our Climate- 1, 3, 6 

• 3.2.10 Our Governance- Policies 1,2,4 & 5 

 

Prioritization: Implementing a curbside organics collection program is a 2023 – 2026 

RDCO Board Strategic Priority.  

Implementation & Current Status: Exploring Curbside Food Waste Collection is 

anticipated to be complete in fall/winter 2024/2025. Exploration is the first step and will 

be followed by a separate project (see project #10) to implement curbside food waste 

collection, if staff are directed to do so by the Board. 

 

13) Implement Curbside Food Waste Collection 

 

Description and Rationale: This project would implement the recommendations of the 

exploration phase of curbside food waste collection (see separate project #3). The 

exploration phase found that 73% of residents support a food waste collection program, 

which could help divert waste from the landfill, lower carbon emissions and return vital 

nutrients from food waste to the environment. Next steps and recommendations for 

implementation will be presented to the Board for approval, prior to implementation.  

RGS Policies Supported: 

• 3.2.1 Our Land- Policy 13 

• 3.2.2 Our Economy- Policy 3 

• 3.2.7 Our Climate- Policies 2 & 6 

• 3.2.10 Our Governance- Policy 6 

 

Prioritization:  Implementing a curbside organics collection program is a 2023 – 2026 

RDCO Board Strategic Priority. 

Implementation & Current Status: The RDCO is scoping the next phase of this initiative, 

which involves the preparation of a draft service plan which will be reported on in 2025. It 

is anticipated that this project will commence in 2026.  

 

14) Regional Air Quality Plan Update 
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Description and Rationale: Air quality is an important indicator for quality of life and has 

a direct impact on human health. For example, Health Canada estimates air pollution is 

linked to thousands of hospital visits and premature deaths each year and contributes to 

asthma and acute respiratory symptoms. Air pollutants are emitted from a variety of 

activities such as vehicle exhaust, wood burning and industrial activities, among others. 

Improving local air quality can reduce pollutants emitted around the region that are harmful 

to human health, while also supporting climate change mitigation efforts.  

The RDCO provides the Regional Air Quality Program, which is a joint initiative between 

member municipalities. The program is guided by the 2015 Central Okanagan Clean Air 

Strategy, which includes a vision, goals and targets to improve air quality across the 

region. This project will update the Central Okanagan Clean Air Strategy to align with 

relevant changes to provincial air policy, regulations and science and health research 

updates. New and updated initiatives will be examined and considered in the context of 

reducing emissions and balanced with First Nations considerations.  

RGS Policies Supported: 

• 3.2.1 Our Land- Policies 1,6 & 7 

• 3.2.2 Our Economy- Policies 3,7 & 9 

• 3.2.4 Our Health- Policies 4,5 & 8 

• 3.2.5 Our Food- Policy 2 

• 3.2.7 Our Climate- Policies 1,2,3,4,5,6,7 & 8 

• 3.2.9 Our Transportation- Policy 3 

• 3.2.10 Our Governance- Policies 4 & 5 

 

Prioritization:  The Clean Air Strategy was developed in 2015 and requires an update to 

provide direction on regional initiatives for healthy air quality moving forward. 

Implementation & Current Status: It is anticipated that the project will be advanced in 

2027, following a service review of the regional air quality function at the RDCO scheduled 

for 2026.  

Funding for the projects in the 2024 - 2028 RGS Priority Projects Plan can come from a 

variety of sources. Whenever possible, grant funds will be sought to fund the project, which 

are often competitive as they provide broad regional value to multiple organizations. 

Examples of grant programs that can help fund regional initiatives, such as the projects in 

this plan, are listed below:  

Federal: 

• Environment and Climate Change Canada 

• Canada Public Transit Fund 

Provincial: 

• Capacity Funding for Local Government Housing Initiatives  
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• Union of BC Municipalities (UBCM)  

• Local Government Climate Action Program 

• Disaster Resilience and Innovation Funding 
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Regional Level Plans/Initiatives 

• Regional District of Central Okanagan Strategic Priorities Plan 2023-2026 
• Central Okanagan Integrated Transportation Strategy, 2023 
• Regional Citizen Survey, 2022 
• Regional Housing Study, 2022  
• Central Okanagan Agricultural Background Report, 2022 
• Regional Floodplain Management Plan Phase 3, 2021  
• Climate Projections for the Okanagan Region, 2020  
• Solid Waste Management Plan, 2020  
• Regional Transportation Plan, 2020 
• Regional Bicycling & Trails Master Plan, 2020 
• Regional Housing Needs Assessment, 2019 
• Sustainable Water Strategy Action Plan 2.0, 2019 
• RGS Priority Projects Plan, 2017  
• Regional Parks and Greenways Plan (2008 – 2020) 
• Central Okanagan Clean Air Strategy, 2015 
• RDCO Regional Growth Strategy Bylaw No. 1336 
• A Biodiversity Conservation Strategy for the Okanagan Region, 2014 

 
Member municipalities 

• District of Lake Country OCP, 2018-2028  

• District of Lake Country Strategic Priorities 2022  

• Lake Country 2023 Housing Needs Report 

• Lake Country 2020 Agriculture Plan  

• District of Peachland Corporate Strategic Plan 2022-2026 

• District of Peachland OCP, 2018 

• District of Peachland Active Transportation Network Plan, 2023  

• District of Peachland Housing Needs Assessment, 2023  

• City of West Kelowna 2022-2026 Strategic Priorities  

• City of West Kelowna Official Community Plan, 2020-2040 

• City of West Kelowna Corporate Climate Action Plan, 2023  

• City of West Kelowna Housing Strategy, 2023  

• City of Kelowna 2040 OCP  

• City of Kelowna 2022 Annual Report: Pathways to Progress  

• City of Kelowna 2040 Transportation Master Plan   

• City of Kelowna Council Priorities 2023-2026 

• City of Kelowna Housing Needs Assessment 2021-2031  

• City of Kelowna Healthy Housing Strategy  

• City of Kelowna Annual Housing Report, 2022  
 

First Nations 

• Westbank First Nation Government Strategic Plan 2020-2023 

• Westbank First Nation Comprehensive Community Plan, 2022 

• Okanagan Indian Band Strategic Plan, 2020-2025  
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Purpose

 To consider the Regional Growth Strategy Priority 

Projects Plan 2024 – 2028 for endorsement 

2
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Regional Growth Strategy 

3

▪ Long range plan

▪ Collective vision 

▪ Broad range of region-wide 
and inter-jurisdictional 
issues
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RGS Steering Committee

4

▪ Commitment to implementation

▪ Forum for senior representatives 

▪ Coordinate strategic priorities and align 
with goals and policies of the RGS 
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Regional 
Approach 

A coordinated response to regional 
challenges is more efficient and 
effective than tackling individually:

▪ Knowledge and resources can be 
shared

▪ Supports regional buy-in

▪ Supports advocacy and grant 
applications (funding is increasingly 
regional)
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2017 RGS Priority Projects Plan (complete)

▪ First RGS Priority Projects Plan endorsed in 2017

▪ Projects that work to fulfill RGS Goals

▪ Projects accepted in principle

▪ Projects reviewed annually through the budget 
approval process

▪ Resulted in a number of successful initiatives and 
projects 

6
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2024 RGS Priority Projects Plan

▪ Existing RGS framework provides flexibility

▪ RGS Section 4.1.2 Five Year Action Plan:

“we are, individually and jointly, responsible for 

effective management of the future growth of 

the region.”

▪ List of projects (2024-2028) that work to fulfill RGS 
Goals and guide regional collaboration until the RGS 
update has been completed 

7
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Process

8

Document inventory and high-level analysis 

Developing a long list

Identifying Priorities 

Project screening – creating the short list

Prioritization and sequencing 

Board review of draft project list

R
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Board consideration of RGS Priority Projects Plan

Report Drafting and Review

We are here
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Stakeholder 
Insights 

9

Criteria 
selection

Projects with 
momentum 

Emerging 
trends 

Legislative 
changes 

Focus areas 

61



Project Screening and Evaluation 

Projects were evaluated using the following core considerations: 

Regional Benefit

Multi-solving / Co-benefits

Practical

Momentum building

 Legislative Requirements

10
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Priority Areas 

11
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RGS Priority Project Plan 2024 - 2028

12
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RGS Steering Committee Input  

13

Supportive of both ongoing initiatives and discrete regional projects

Projects with high value to partners incorporated 

Timing of projects adjusted to ensure they can inform partner’s 2030 OCP updates

Many projects align with individual workplans and will support work occurring 
throughout each community
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Regional Projects

▪ Ongoing base business

▪ Committed and already underway 
in 2024

▪ Future regional projects (planning 
& engineering)

14
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Regional Projects  

15

Development 
Permit Area  
Standards

Regional 
Climate Action 

Plan

Terms of 
Reference for 
Professional 

Reports

Regional 
Employment 

Lands Strategy

Growth 
Projections 
Regional 

Methodology

Implement 
Curbside Food 

Waste Collection 

Regional Air 
Quality Plan 

Update

Regional Growth 
Strategy Update
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Regional Project Highlights

▪ Regional Employment Lands 
Strategy

▪ Growth Projections Regional 
Methodology

▪ Regional Growth Strategy 
Update

16
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Regional Employment Lands Strategy 

17

Builds off the Regional Employment Lands Inventory (almost complete) 
to identify solutions to projected shortages in various employment lands 
throughout the region.

RGS Policies Supported:

Budget: $$
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Growth Projections Regional Methodology 

18

Compilation of growth projections for the region through a consistent 
approach to build off the new provincial methodology for developing 
Housing Needs Reports. 

RGS Policies Supported:

Budget: $
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Regional Growth Strategy Update

Will update the RGS to consider latest population and employment 
projections, climate considerations, and community input to advance 
responses to region-wide issues.

RGS Policies Supported:

Budget: $$$

19
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Implementation 

▪ 2024 projects are already underway 

▪ Remainder of projects to be endorsed in 
principle

▪ Projects to be reviewed annually with Board for 
funding approval

▪ Plan will be used to inform multi-year budgeting 
and work planning

▪ Flexibility with timeline of action plan
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Recommendation

▪ THAT the Regional Board endorses the Regional Growth Strategy 
Priority Projects Plan 2024-2028 from the Director of Development and 
Engineering Services, dated December 12, 2024.
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To:  Regional Board  

From:  Corporate Officer/Deputy CAO 

Date:  December 12, 2024 

  
Subject: Dietrich Water System Fees and Charges Amendment Bylaw No. 1559 
 
Voting Entitlement: All Directors – Weighted Corporate Vote –Majority (LGA s.210)  

 
Purpose: To consider first, second and third reading and adoption of Dietrich Water System Fees 

and Charges Amendment Bylaw No. 1559. 
 
Executive Summary: 
 
At the November 28, 2024 Regular Board Meeting, the Board resolved the following: 

THAT the Regional Board endorse increasing fees to cover expenses as outlined in Option 1 for the 
Dietrich Water System as set out in the Report from the Associate Director of Development and 
Engineering Services dated November 28, 2024. 

AND THAT the Regional Board direct staff to inform users of the Dietrich Water System of their costs 
and responsibilities should those users express interest in pursuing alternative drinking water services. 
 
Therefore, the bylaw is before the board to consider.  
 
Recommendation(s): 
 
THAT Dietrich Water System Fees and Charges Amendment Bylaw No. 1559 be given first, second, 
and third reading; 
 
AND THAT Dietrich Water System Fees and Charges Amendment Bylaw No. 1559 be adopted. 
 
----------------------------------------------------------------------------------------------------------------------------------------- 
Respectfully submitted by: Caitlyn Fleischmann, Deputy Corporate Officer  
 
Report Approved by: Corie Griffiths, Corporate Officer / Deputy CAO   
 
Approved for Agenda: Sally Ginter, Chief Administrative Officer 

 
 

Strategic Plan Alignment:  

☐   Emergency preparedness   ☐   Truth and reconciliation 

☐   Health and wellness   ☐   Environment and climate – Regional priority only 

☐   Regional transportation   √   Growth and development – Electoral Area priority only 

 
Attachment(s):  1. Dietrich Water System Fees and Charges Amendment Bylaw No. 1559 

 

Regional Board Report 
Request for Decision 
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REGIONAL DISTRICT OF CENTRAL OKANAGAN 
 

BYLAW NO. 1559 
 

 
Being a bylaw to amend the Regional District of Central Okanagan Dietrich Water System Fees 
& Charges Bylaw No. 1374, 2015 
 

 
WHEREAS the Regional Board of the Regional District of Central Okanagan established Bylaw 
No. 1374, 2015, a bylaw to provide for the imposition of fees and charges against the owner or 
occupier of real property located within the service area boundary or connected to the Regional 
District of Central Okanagan Dietrich Water System. 
 
AND WHEREAS the Regional Board deems it necessary to amend the said bylaw; 
 
NOW THEREFORE THE REGIONAL DISTRICT OF CENTRAL OKANAGAN IN OPEN 
MEETING ASSEMBLED ENACTS AS FOLLOWS: 
 
 
1. The Regional District of Central Okanagan Dietrich Water System Fees & Charges Bylaw 

No. 1374, 2015 is hereby amended by deleting: 
 
2. Dietrich Water System Annual Fees and Charges Table in its entirety,  
 

 
 
and replacing it with: 
 
2. Dietrich Water System Annual Fees and Charges Table: 
 

Service 
Area 

Fee Type 
Quarterly Fees 

Jan, 2023 Jan, 2024 Jan, 2025 Jan, 2026 Jan, 2027 

Dietrich 

User Fee - Basic $638.00  $670.00  $1058.00  $1162.00  $1216.00  

User Fee - 
Consumption 1 

Per M3 

Rate for first 30 M3 $0.57  $0.60  $0.63  $0.65  $0.66  

Rate for next 60 M3 $0.80  $0.84  $0.88  $0.90  $0.92  

Rate for next 110 M3 $1.20  $1.26  $1.32  $1.35  $1.38  

Rate for remainder $2.29  $2.41  $2.51  $2.58  $2.63  

Asset Renewal Fee $290.00  $307.00  $325.00  $345.00  $366.00  

1 Rates and thresholds based on consumption per quarter 
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2. This bylaw may be cited as the “Regional District of Central Okanagan Dietrich Water 

System Fees & Charges Amendment Bylaw No. 1559, 2024”. 
 
 
READ A FIRST, SECOND AND THIRD TIME THIS   DAY OF  , 2024. 
 
ADOPTED THIS   DAY OF  , 2024. 
 
 
 
____________________________   ___________________________________ 
CHAIRPERSON     CORPORATE OFFICER 
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To:  Regional Board  

From:  Corporate Officer / Deputy CAO  

Date:  December 12, 2024 

  
Subject: 2025 Conference Expense Approval 
 
Voting Entitlement: All Directors – Unweighted Corporate Vote - Simple Majority (LGA s.208) 

 
Purpose: To consider approval for RDCO Board member attendance at 2025 conferences, forums 

and conventions presented by LGLA, SILGA, FCM, COFI, UBCM, and MFA. 
 
Executive Summary: 
 
Board approval for estimated costs of attending a seminar or conference over $100.00 is required under 
Board Expense Policy 7.15 (attachment 1). 
 
In 2025, to attend the following seminars, meetings and conferences, members require Board approval 
of the associated costs (attachment 2):  
 

Director Coble 
o UBCM 2025 Convention, September 22-26, Victoria BC 

 

Director Carson 
o UBCM Electoral Area Directors Forum, February 4-5, Richmond BC 

o LGLA Leadership Form, March 12-14, Richmond BC 

o SILGA 2025 Convention, April 29 – May 2, Merritt BC 

o FCM Annual Conference and Trade Show 2025, May 28-June 1, Ottawa ON 

o UBCM 2025 Convention, September 22-26, Victoria BC 
 

Director Dyas 
o MFA 2025 Financial Forum and AGM, April 23-24, Victoria BC 

 

Director Kraft 
o UBCM 2025 Electoral Area Directors Forum, February 4-5, Richmond BC 

o LGLA 2025 Leadership Forum, March 12-14, Richmond BC 

o COFI 2025 Convention, April 2-4, Prince George BC 

o SILGA Annual Conference, April 29 – May 2, Merritt BC 

o FCM Annual Conference and Trade Show 2025, May 28-June 1, Ottawa ON 

o UBCM 2025 Convention, September 22-26, Victoria BC 

 
Chair Wooldridge 

o UBCM 2025 Regional District Chair and CAO Forum, April 22-23, Victoria, BC 

 
 

Regional Board Report 
Request for Decision 
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2025 Conference Expense Approval   Page 2 

Recommendation(s): 
 
THAT the Regional Board approve the expenses related to registration and attendance for Board 
directors per Board Expense Policy 7.15 for the following 2025 conferences and conventions: 
 

Director Coble 
o UBCM 2025 Convention, September 22-26, Victoria BC 

 

Director Carson 
o UBCM Electoral Area Directors Forum, February 4-5, Richmond BC 

o LGLA Leadership Form, March 12-14, Richmond BC 

o SILGA 2025 Convention, April 29 – May 2, Merritt BC 

o FCM Annual Conference and Trade Show 2025, May 28-June 1, Ottawa ON 

o UBCM 2025 Convention, September 22-26, Victoria BC 
 

Director Dyas 
o MFA 2025 Financial Forum and AGM, April 23-24, Victoria BC 

 

Director Kraft 
o UBCM 2025 Electoral Area Directors Forum, February 4-5, Richmond BC 

o LGLA 2025 Leadership Forum, March 12-14, Richmond BC 

o COFI 2025 Convention, April 2-4, Prince George BC 

o SILGA Annual Conference, April 29 – May 2, Merritt BC 

o FCM Annual Conference and Trade Show 2025, May 28-June 1, Ottawa ON 

o UBCM 2025 Convention, September 22-26, Victoria BC 

 
Chair Wooldridge 

o UBCM 2025 Regional District Chair and CAO Forum, April 22-23, Victoria, BC 

  
 
----------------------------------------------------------------------------------------------------------------------------------------- 
Respectfully submitted by:  Sandra Ballan-Brown, Corporate Services Executive Assistant  
 
Report Approved by: Corie Griffiths, Corporate Officer  
 
Approved for Agenda: Sally Ginter, Chief Administrative Officer 
 

 
 

Strategic Plan Alignment:  
 

☐   Emergency preparedness   √   Truth and reconciliation 

☐   Health and wellness   ☐   Environment and climate – Regional priority only 

☐   Regional transportation   √   Growth and development – Electoral Area priority only 

 
 
Attachment(s):  1. BP-2022 (7.15) Board Expense Policy 
                              2. 2025 Conference Expense Estimate 
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Regional Board Policy 

BOARD EXPENSE POLICY 

Category: 
Finance 

Number: 
7.15 

Replaces: 
7.12 

Type: Authority: Approved By: 

  Policy 
  Procedure 

  Board 
  Administrative 

  Board 
  CAO 
  Department Head 

Office of Primary Responsibility:  Corporate Services 

Date Adopted: 
September 8, 2022 

Date to be Reviewed: 
Every 4 years 

Manner Issued: Posted on the RDCO Website and the RDCO Loop (staff intranet) 

PURPOSE: 

All remuneration and expenses claimed under this policy shall be in accordance with Bylaw No. 
1421, 2018.  Where not specifically stated, this policy applies to the Chairperson, Vice 
Chairperson, Directors and also to First Nation and Alternate Directors when the Board has 
authorized their attendance. 

POLICY: 

Remuneration 

1) The annual remuneration for the Chairperson, Vice Chairperson, Municipal Directors,
and Electoral Area Directors is found in Schedule A of Bylaw No. 1421.

2) Remuneration for regular and committee meeting attendance for the Chairperson, Vice
Chairperson, Directors, Alternate Directors, and the Director appointed to represent
Chief and Council of Westbank First Nation is found in Schedule B of Bylaw No. 1421.

Mileage 

3) When attending to Regional District business, mileage may be claimed when Directors
are using their cars. The rate paid is that established by Revenue Canada.

4) Whenever possible, Directors should carpool to Board approved events. Furthermore,
whenever it is more economical, Directors should consider the use of a rental vehicle to
attend out of District events.
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Per Diem 
 
5) When attending out of District meetings, seminars, conferences, or other business 

authorized by the Board, Directors are entitled to receive a per diem for meals and 
incidentals, no receipts required. When attending for a full day, as defined in the Bylaw, 
a Director is entitled to receive $69 (breakfast $17.00, lunch $17.00 and dinner $35.00).  
When attending for a half-day, as defined in the Bylaw, a Director is entitled to receive 
$32. 

 
6) When all meals are provided at the meetings, seminars, and conferences authorized by 

the Board, Directors are entitled to receive only the incidental portion of the per diem.  
The incidental amount for attending a full day is $15.00, and the incidental amount for 
attending a half-day is $7.00. 

 
7) Incidental expenses authorized in paragraphs 9 and 10 above are intended to cover 

gratuities, porterage, personal phone calls, laundry, and dry cleaning. 
 
Expenses for attending Conference and Seminars (All Directors) 
 
8) Prior to obtaining the approval of the Regional Board to attend a seminar or conference, 

directors shall provide, if requested by the Board, an estimate of costs in writing at the 
time of request. 

 
9) When the registration fee for a local course or seminar is less than $100.00, either the 

Chairperson or the Administrator may give approval.  
 
10) When attending out of District meetings, seminars, conferences, or other business 

authorized by the Board, Directors are entitled to claim receipted expenses for the 
following: 
i) ferry tolls, ferry reservation fees and highway tolls; 
ii) airline tickets including all fees and charges; 
iii) bus, taxi, and limousine services; 
iv) parking charges; 
v) business phone calls;  
vi) accommodation. 

11) In lieu of commercial accommodation referred to in paragraph 14(vi), Directors may use 
private accommodation and claim $50.00.00 per night. 

 
Electoral Area Expenses (Electoral Area Directors) 
 
16) Expenses, including mileage, incurred by Electoral Area Directors for attending 

community meetings related to their work on the Board of Directors shall be charged to 
the electoral area. 

 
Election Expenses 
 
17) A Director seeking an elected position with the Union of B.C. Municipalities, the      

Okanagan Mainline Municipal Association, or the Federation of Canadian Municipalities 
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shall be entitled to receive fifty percent (50%) of the expenses incurred to a maximum of 
$350.00.  

 
Effective Date 
 
This amended policy “Regional District of Central Okanagan Board Expense Policy” will come 
into effect November 1, 2022. 

 
 

***  END OF POLICY  *** 
 
 
 

Policy No. Date Adopted Date Reviewed Amended (Y/N) Date Reissued Authority(Resolution #) 

7.15      
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Conference Date Location Attendee Role Registration 
Fee

Hotel Flight Taxi
Car Rental 

Mileage

Total Cost Centre

FCM May 28-June 1 Ottawa Carson EA Director West $1,200.00 $1,500.00 $950.00 $100.00 $3,750.00 008 Electoral Area West
EA Forum Feb 6 - 7 Richmond Carson EA Director West $260.00 $500.00 $600.00 $70.00 $1,430.00 008 Electoral Area West
LGLA March TBD Richmond Carson EA Director West $520.00 $750.00 $600.00 $70.00 $1,940.00 008 Electoral Area West
SILGA April 29-May 2 Merritt Carson EA Director West $600.00 $450.00 $0.00 $250.00 $1,300.00 008 Electoral Area West
UBCM Annual Sept 22 - 26 Victoria Carson EA Director West $1,200.00 $1,900.00 $600.00 $100.00 $3,800.00 008 Electoral Area West
UBCM Annual Sept 22 - 26 Victoria Coble Board Director, Ministry Meetings Participant $1,200.00 $1,900.00 $600.00 $100.00 $3,800.00 001 Regional Board
MFA April 24 Victoria Dyas MFA Committee Representative $0.00 $600.00 $550.00 $100.00 $1,250.00 001 Regional Board
UBCM Chair/CAO Forum April 22 - 23 Victoria Wooldridge Board Chair $90.00 $600.00 $550.00 $100.00 $1,340.00 001 Regional Board
COFI April 2-4 Prince George Kraft EA Director East $0.00 $410.00 $800.00 $70.00 $1,280.00 009 Electoral Area East
FCM May 28-June 1 Ottawa Kraft EA Director East $1,200.00 $1,500.00 $950.00 $100.00 $3,750.00 009 Electoral Area East
EA Forum Feb 6 - 7 Richmond Kraft EA Director East $260.00 $500.00 $600.00 $70.00 $1,430.00 009 Electoral Area East
LGLA March 12-14 Richmond Kraft EA Director East $520.00 $750.00 $600.00 $70.00 $1,940.00 009 Electoral Area East
SILGA April 29-May 2 Merritt Kraft EA Director East $600.00 $450.00 $0.00 $250.00 $1,300.00 009 Electoral Area East
UBCM Annual Sept 22-26 Victoria Kraft EA Director East $1,200.00 $1,900.00 $600.00 $100.00 $3,800.00 009 Electoral Area East

$8,850.00 $13,710.00 $8,000.00 $1,550.00 $32,110.00

all registration fees, hotels and transportation are ESTIMATES only effective 2024-09-09

82



 
 
 
 
 
To:  Regional Board  

From:  Board Chair and Corie Griffiths, Corporate Officer / Deputy CAO   

Date:  December 12, 2024 

  
Subject: Midterm Committee Review  
 
Voting Entitlement: All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208) 

 
Purpose: To inform the Regional Board of a midterm review of 4 RDCO Committees.  
 
Executive Summary: 
 
In response to feedback from members across four Committees, the RDCO Board Chair has 
recommended a facilitated midterm review.  The review will focus on four Committees: The Electoral 
Area Services Committee (EASC), the Agricultural Advisory Committee, the Environmental & Climate 
Advisory Committee, and the Planning Advisory Committee.   
 
Drivers for the review include some members of the EASC requesting a revisit of the EASC Terms of 
Reference. Another driver is some advisory Committee members have noted inconsistencies of the 
Board of Directors following recommendations of the Agricultural Advisory Committee, the 
Environmental & Climate Advisory Committee, and the Planning Advisory Committee.  Citing these 
inconsistencies, some advisory Committee members have requested a review of the function of these 
Committees. 
 
The review will be facilitated by a third-party, and we are pleased that Martin Bell has agreed to lead 
this work.  Mr. Bell will seek input from Committee members, Board Directors and key staff.  The review 
will take place in Q1 of 2025.  Respecting feedback received, it is recommended that the Agricultural 
Advisory Committee, the Environmental & Climate Advisory Committee, and the Planning Advisory 
Committee, be paused until the review is completed.  The Electoral Area Services Committee (EASC) 
will continue as per the Board approved 2025 calendar.   
 
Recommendation(s): 
 
THAT the Regional Board approves pausing the Agricultural Advisory Committee, the Environmental & 
Climate Advisory Committee, and the Planning Advisory Committee, until the midterm review is 
completed and the subsequent recommendation(s) are presented to the Regional Board for 
consideration. 
 
----------------------------------------------------------------------------------------------------------------------------------------- 
Respectfully submitted by:  Corie Griffiths, Corporate Officer / Deputy CAO  
 
Approved for Agenda: Sally Ginter, Chief Administrative Officer 
 

 
 

Regional Board Report 
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«Insert Title of Report Here»   Page 2 

Strategic Plan Alignment:  
(Click the appropriate box to which your report corresponds with and delete this sentence afterwards) 
 

☐   Emergency preparedness   ☐   Truth and reconciliation 

☐   Health and wellness   √   Environment and climate – Regional priority only 

☐   Regional transportation   √   Growth and development – Electoral Area priority only 

 
 
Background: 
 
Terms of reference for these committees are as follows: 
 

 Electoral Area Services Standing Committee https://www.rdco.com/en/your-

government/resources/Documents/Electoral-Area-Services-Standing-Committee---FINAL.pdf  

 Agricultural Advisory Committee https://www.rdco.com/en/your-

government/resources/Documents/2023-01-19-Agricultural-Advisory-Committee-Terms-of-

Reference-FINAL-v1.pdf  

 Environment and Climate Advisory Committee https://www.rdco.com/en/your-

government/resources/Documents/Environment-and-Climate-Advisory-Committee-Terms-of-

Reference.pdf  

 Planning Advisory Committee https://www.rdco.com/en/your-

government/resources/Documents/Planning-Advisory-Committee-Terms-of-Reference-

FINAL.pdf  

 

 
 
Considerations not applicable: 
Organizational/External: 
Financial: 
Legal/Statutory Authority: 
Alternate Recommendation: 
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https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2FElectoral-Area-Services-Standing-Committee---FINAL.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471057394%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hsgqSRpR%2B9%2B6LOCo4ngqCx4%2B4%2FzEFw842kEziB4Ax0Y%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2FElectoral-Area-Services-Standing-Committee---FINAL.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471057394%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hsgqSRpR%2B9%2B6LOCo4ngqCx4%2B4%2FzEFw842kEziB4Ax0Y%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2F2023-01-19-Agricultural-Advisory-Committee-Terms-of-Reference-FINAL-v1.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471109079%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mhHrsKhm8EmMRy7OvxlX%2BvbcJywssbCq6b7GdCnwGss%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2F2023-01-19-Agricultural-Advisory-Committee-Terms-of-Reference-FINAL-v1.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471109079%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mhHrsKhm8EmMRy7OvxlX%2BvbcJywssbCq6b7GdCnwGss%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2F2023-01-19-Agricultural-Advisory-Committee-Terms-of-Reference-FINAL-v1.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471109079%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mhHrsKhm8EmMRy7OvxlX%2BvbcJywssbCq6b7GdCnwGss%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2FEnvironment-and-Climate-Advisory-Committee-Terms-of-Reference.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471154257%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=B1y9fZY90TIHFoeJKKxc6TQlGvLqBvYjlyiHaC4HAlA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2FEnvironment-and-Climate-Advisory-Committee-Terms-of-Reference.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471154257%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=B1y9fZY90TIHFoeJKKxc6TQlGvLqBvYjlyiHaC4HAlA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2FEnvironment-and-Climate-Advisory-Committee-Terms-of-Reference.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471154257%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=B1y9fZY90TIHFoeJKKxc6TQlGvLqBvYjlyiHaC4HAlA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2FPlanning-Advisory-Committee-Terms-of-Reference-FINAL.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471195828%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sI3XRxmt1y3eEloydMDcFTKnjbXlQDcioBewb21xF2w%3D&reserved=0
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Central Okanagan Economic Development Commission 
Advisory Committee Meeting Minutes 

Wednesday, October 23rd, 2024, 7:30 AM 
Regional District of Central Okanagan, Woodhaven Boardroom 

1450 K.L.O. Road, Kelowna 

= attended    X = Absent * Not required   A = Alternate Attended 

Advisory Committee Executive: 
X Larson, Janice, Chair 
✓ Hughes-Geekie, Sharon, Vice-Chair 
X Calissi, James, Past Chair 

X Nagy, Angela 
X Quinn, Paula 

Advisory Committee: 
X Alexander, Andrea 
X Alluri, Rama 
X Berrie, Carla 
X Bruns, Myles 
✓ Burleigh, Mark 
X Collins, Dave 
✓ Csek, Nikki 
X Dawn, Jeremy 
✓ Douglas, Laurel 
✓ Dyas, Tom 
✓ Ferreira, Christina 
✓ Freisen, Jason 
X Gipps, Paul 
✓ Goodhew, Alex 
A Harper, Shauna 

X Harvey, Maryse 
✓ Ireland, Blair 
X Kam, Michelle 
X Labrecque, Cory 
✓ Lake, Brea 
✓ Lewis, Chris 
✓ Lovegrove, Gord 
X Malcom, Ryan 
✓ Myers, Rebecca 
X Popoff, Chantel 
✓ Rezania, Sepideh 
X Ritchie, Geoff 
X Selby, Robert 
X Sulentich, Ruth 
✓ Threlfall, Rich 

✓ Thurnheer, Laura 
✓ Udzenija, Nicole 
✓ Wall, Johnathan 
✓ Wang, Bill 
✓ Wentworth, Noel 
✓ White, Jill 
✓ Widmer, Larry 
X Wolf, Mike 

Staff and Consultants: 
✓ Mallory, Krista 
X Lesack, Sascha 
✓ Weston, Eva 

✓ Rambe, Mohana 
✓ Walraven, Jen 
✓ Stark Leader, Myrna 

Guests: 
Vann Struth, Jamie 
Rodriguez, Jose 
Trevino, Valentina 

Ginter, Sally ✓

85



            
 

 

1. Call to Order 
Vice-Chair Sharon Hughes-Geekie called the meeting to order at 7:35 am. 

 
2. Land Acknowledgement 

The Chair acknowledged our presence on the traditional, ancestral, and unceded tm̓xʷúlaʔxʷ (land) 
of the syilx / Okanagan people who have resided here since time immemorial. We recognize, 
honour, and respect the syilx / Okanagan lands upon which we live, work, and play. 
 

3. Adoption of Minutes 
Minutes of September 25, 2024, unanimously approved. 

 
4. COEDC Strategy 2025-2030 – Project Update and Next Steps 

Jamie Vann Struth, Senior Manager, Economic Advisory Deloitte 
Draft Strategic Pillars have been developed to get feedback for final planning. Data analysis 
summaries were presented with comparisons of our region to similar census metropolitan areas 
around the country. Our populations are growing quickly and getting younger on average. Topics 
outlined included housing starts and median prices, employment projections, workforce education, 
and business sizes. Surveys included questions about satisfaction level and importance of topics to 
determine priorities for businesspeople as well as their outlook. Deloitte enquired about types of 
business support people would like to receive. Workers are looking for skills training, housing, 
networking, and mentorship support.  
See attached presentations for details. 
 

5. Facilitated Discussion 
Jaime Vann Struth, Deloitte 
Interactive voting allowed the Advisory Committee to rank the 5 draft strategic pillars according to 
priorities for COEDC to focus on when planning. The groups discussed each pillar and programs or 
initiatives the EDC could use to work within each pillar to progress over the next 5 years. New and 
continuing ideas were welcomed within Spreading Innovation Widely, Fostering a Skilled Workforce, 
Building Economic Resiliency, Supporting Export Focused Industries, and Positioning the Region as a 
Major Player. 
Pilar 1 top 3 – Education and awareness, connecting campus to industry, and storytelling. Open-
source sharing to compete together as a region, de-programming and direct accessibility to 
education and funding, innovation investment attraction bringing experts in regional transportation 
for example to work here. 
Pillar 2 top 3 – Bring together sectors for robust conversations to promote housing and healthcare 
projects and initiatives, skilled workforce degree translation/re-certification links to streamline the 
process, restaurant associations/retail talent pool skill sharing promotion. Provide specific labour 
force intelligence data regarding which industries and which skills are most needed, newcomer 
certification facilitation, retain local graduate talent with wage subsidies. 
Pilar 3 top 3 – Support small businesses with information package to bounce back, build resiliency 
for food producers and maintain clean water locally, strengthen diversity of community by 
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highlighting data and storytelling around diversity. Encourage season-based businesses to expand to 
year-round businesses, outreach for event creation, bring groups together with best practices from 
around the world regarding fire resiliency and food and water security. 
Pilar 4 top 3 – Support for export policy navigation, facilities, tourism and transportation 
infrastructure development, and skilled labour workforce development for smaller businesses. 
Increase validity of online export for companies that do not produce hard products, providing 
education and training on the channels for export, connecting export to customers through 
storytelling at export events. 
Pilar 5 top 3 – Promote Okanagan more than Kelowna and resonate with cluster development, 
promote infrastructure development particularly for cell service and airport, look to Japan and 
Boulder as examples of positive development. Reverse engineer looking into this region from 
another province being impressed with how we have solved our issues, excitement about asking the 
questions in a different way to our knowledgeable stakeholders.  
 

6. Questions 
• 15 1:1 interviews were conducted with major institutions and industry groups.    
• Transportation as a major issue can be benchmarked but is not something the EDC has 

domain over. We can support and provide industry information to those initiatives through 
the Regional District. 

 
Action Items for Advisory Committee:  

 
 
7. New Business 

• Call for 2025 Advisory Committee Expressions of Interest 
 
Adjournment:   
Meeting adjourned at 9:25 am. 
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For more information, 

please visit: 

www.OBWB.ca 

OBWB Directors 
 

Blair  Ireland - Chair, 

Regional District of Central 

Okanagan 
 

Doug Holmes - Vice-Chair, 

Regional District of Okanagan-

Similkameen 
 

Victor Cumming, Regional  

District of North Okanagan  
 

Rick Fairbairn, Regional     

District of North Okanagan 
 

Bob Fleming, Regional   

District of North Okanagan 
 

Wayne Carson, Regional  

District of Central Okanagan 
 

Charlie Hodge, Regional     

District of Central Okanagan 
 

Rick Knodel, Regional District 

of Okanagan-Similkameen 
 

Sue McKortoff,  

Regional District of Okanagan-

Similkameen 
 

Tim Lezard, Okanagan Nation 

Alliance  
 

Bob Hrasko, Water Supply     

Association of B.C. 
 

Jeremy Fyke, Water  

Stewardship Council 

The next regular meeting of 

the OBWB will be held virtual-

ly on Tuesday, February 4th, 

2025. 

         BOARD REPORT: December 3, 2024 

Chute Creek Restoration Project Highlighted: Dr. Peter Mortifee presented to the Board 

about the Lower Chute Creek Restoration and Reconstruction Project, funded in part 

by the OBWB’s Water Conservation and Quality Improvement Grant program. The 

project aims to protect local residents from spring flooding and to regenerate the 

Lower Chute Creek ecosystem. The collaborative project fosters community 

engagement and learning opportunities that can be applied to similar restoration 

projects throughout the valley. Learn more about the project at www.chutecreek.org/

project 

Water Board and partners to Update Mission Creek Water Use Plan: OBWB staff are 

beginning work with the Okanagan Nation Alliance, the City of Kelowna, and the Black 

Mountain Irrigation District (among other partners) to update the 2010 Mission Creek 

Water Use Plan. Significant changes have happened since the first plan was created. 

The plan will consider infrastructure changes, increased residential development and 

irrigation, and more frequent extreme low-flows in Mission Creek. The work will take a 

collaborative approach to manage flows in Mission Creek, and support the return of 

sockeye and chinook salmon to Mission Creek. 

Water Board Continues Work to Prevent Invasive Mussels: Staff will attend a summit on 

invasive mussel prevention and readiness, hosted by the Washington Department of 

Fish and Wildlife, where the OBWB can learn lessons from the on-going Snake River, 

Idaho incursion of quagga mussels. Board Directors also received an update on the 

discovery of an invasive mussel new to North America: the Golden Mussel. This 

species, originally from China, represents a significant threat to infrastructure and 

habitats and can adapt easily to lakes with low calcium content. While the Okanagan 

remains invasive mussel-free, the costs of an infestation are expected to be tens of 

millions. 

Water Stewardship Council Update: The Water Stewardship Council (WSC), a technical 

advisory council of the OBWB, held its monthly meeting on Thursday Nov. 12th. Some 

updates from the council include progress on Modernizing the Okanagan Lake 

Regulation System, water demand modelling proposals, and research on water quality 

including impacts from blue-green algae. The next WSC meeting will be Thursday Dec. 

12th.  

La Niña Has Yet to Bring A Colder, Wetter Fall/Winter To The Okanagan: Despite harsh 

weather events in other parts of the province, and a predicted La Niña winter which 

should see more rainfall and cooler temperatures, the Okanagan has had less rainfall 

than usual in September and November this year compared to the monthly average 

rainfall from 1994-2023 in Coldstream, Kelowna, and Penticton. 

Stay connected!  Follow us on 
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https://www.obwb.ca/
https://www.instagram.com/okanagan_waterwise/
https://www.youtube.com/OkanaganWaterWise
https://www.linkedin.com/company/okanagan-basin-water-board/
https://www.facebook.com/OkWaterWise/
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