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1. CALL TO ORDER

The Chair acknowledged that this meeting is being held on the traditional territory of
the syilx/Okanagan peoples.

In accordance with the most recent Provincial Health Officer Order regarding
gatherings and events, the public is currently not permitted to attend Board meetings
in-person. A live audio-video feed was broadcasted and recorded on rdco.com

Roll Call

2. ADDITION OF LATE ITEMS

3. ADOPTION OF THE AGENDA

(All Directors - Unweighted Corporate Vote - Simple Majority - LGA 208.1)

Recommended Motion:
THAT the agenda be adopted.

4. ADOPTION OF THE MINUTES

4.1. Regional Hospital District Meeting Minutes - March 29, 2021 1 - 4

(All Directors - Unweighted Corporate Vote - Simple Majority - LGA 208.1)

Recommended Motion:
THAT the Central Okanagan Regional Hospital District meeting minutes of
March 29,, 2021 be adopted.

5. NEW BUSINESS



5.1. BDO Audit Report -  Year Ended December 31, 2020 5 - 8

M. Rilkoff, Director of Finance and BDO Auditor, Markus Schrott

(All Directors - Unweighted Corporate Vote - Simple Majority - LGA 208.1)

Recommended Motion:
THAT BDO’s Central Okanagan Regional Hospital District Final Audit Report
for the year ended December 31, 2020 be received. 

5.2. CORHD Financial Statements - Year Ended December 31, 2020 - Approval 9 - 25

M. Rilkoff, Director of Finance and BDO Auditor, Markus Schrott

(All Directors - Unweighted Corporate Vote - Simple Majority - LGA 208.1)

Recommended Motion:
THAT the Central Okanagan Regional Hospital District Audited Financial
Statements – year ended December 31, 2020 be approved.

6. ADJOURN



Minutes of the MEETING of the Central Okanagan Regional Hospital District 
Inaugural Meeting held in the Woodhaven Board Room, Regional District Offices 
on Monday, March 29, 2021 
_____________________________________________________________________ 

 
Directors: J. Baker (District of Lake Country) 

M. Bartyik (Central Okanagan East Electoral Area) 
C. Basran (City of Kelowna) 
W. Carson (Central Okanagan West Electoral Area) (attended electronically) 
M. DeHart (City of Kelowna) 
C. Fortin (District of Peachland) (attended electronically) 
G. Given (City of Kelowna) 
C. Hodge (City of Kelowna) (attended electronically) 
S. Johnston (City of West Kelowna) (attended electronically) 
G. Milsom (City of West Kelowna) (attended electronically) 
B. Sieben (City of Kelowna) (attended electronically) 
L. Stack (City of Kelowna) (attended electronically) 
L. Wooldridge (City of Kelowna) (attended electronically) 
J. Coble (Westbank First Nation) (attended electronically) 
 

Staff: B. Reardon, Chief Administrative Officer 
 M. Rilkoff, Director of Financial Services (attended electronically) 

M. Drouin, Manager-Corporate Services (recording secretary) 
 
1. CALL TO ORDER  
 
 Chair Given acknowledged that this meeting is being held on the traditional 

territory of the syilx/Okanagan peoples and called the meeting to order at 7:00 p.m. 
 

In accordance with the Provincial Health Officer Order regarding gatherings and 
events, the public is currently not permitted to attend Board meetings in-person. As 
an open meeting, a live audio-video feed is being broadcast and recorded on 
rdco.com. 

 
 
2. ADDITION OF LATE ITEMS 
  
 There were no late items for the agenda 
 
 
3. ADOPTION OF THE AGENDA 
  
(All Directors - Unweighted Corporate Vote - Simple Majority - LGA 208.1) 

 
#H08/21 BARTYIK/STACK 

 
THAT the agenda be adopted. 
 
    CARRIED unanimously 
 
 
 
 

1



 
 
 
Regional Hospital District Board Meeting – March 29, 2021      (Pg. 2) 

 

4. ADOPTION OF THE MINUTES 
  
4.1. Regional Hospital District Meeting – February 25, 2021 (All Directors - 

Unweighted Corporate Vote - Simple Majority - LGA 208.1) 
 

#H09/21 BAKER/HODGE 
 
THAT the Regional Hospital District Board meeting minutes of February 25, 2021 be 
adopted. 
 
    CARRIED unanimously 
 
 
5. FINANCIAL SERVICES 
  

5.1. 2021 - 2025 Central Okanagan Regional Hospital District 5-Year Financial 
Plan (Final Review) - M. Rilkoff, Director of Financial Services Presenting 

 
Staff report dated March 15, 2021 outlined the process for adopting the 5-Year 
Financial Plan.  Staff outlined the plan’s requisition, capital projects, 4% increase 
per average household, reserves, and timelines. The bylaws for consideration 
and the projects that currently do not meet designated facilities which will need 
approval from the Ministry were highlighted. 

 
#H10/21 BAKER/BASRAN 

 
THAT the Director of Financial Services report of March 15, 2021 on the 2021 budget 
and 5- Year Financial Plan be received for information. 
 
    CARRIED unanimously 
 
 

5.2. Final Public Comment on the CORHD 2021-2025 Financial Plan 
 

There were no comments received from the public. 
 

 
5.3. Central Okanagan Regional Hospital District 2021-2025 Financial Plan 

Bylaw 1, 2021, 1st, 2nd and 3rd Readings and Adoption (All Directors - 
Weighted Vote - LGA 210.1, LGA 214 2/3 vote for adoption) 

 
#H11/21 BAKER/STACK 

 
THAT the Regional Hospital Board approves funding subject to the following projects 
and/or facilities qualifying for and obtaining status as designated facilities pursuant to the 
Hospital District Act: 

 Kelowna/Rutland Primary Care Network 

 Outreach Urban Health 

 Regional Warehouse – Inventory Carousel Upgrade  
 
    CARRIED unanimously 
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Regional Hospital District Board Meeting – March 29, 2021      (Pg. 3) 

 

#H12/21 DEHART/BAKER 
 
THAT Central Okanagan Regional Hospital District 2021 – 2025 Financial Plan Bylaw 
No. 1-2021 be given first, second and third readings and adopted. 
 
    CARRIED unanimously 
 
 

5.4. Temporary Borrow Resolution (All Directors - Weighted Vote - Majority - 
LGA 210.1) 

 
#H13/21 BAKER/HODGE 

 
THAT the Board of the Central Okanagan Regional Hospital District borrow, pursuant to 
Section 31 of the Hospital District Act, a sum or sums of money, the outstanding total of 
which shall not exceed $15,317,000 at any one time for the purpose of paying debt 
retirement, bank interest charges, and current capital expenditures. 
 
    CARRIED unanimously 
 
 

5.5. Central Okanagan Regional Hospital District Capital Expenditure Bylaws, 
1st, 2nd and 3rd Readings and Adoption (All Directors - Weighted Vote 
- LGA 210.1, LGA 214 2/3 Vote for Adoption) 

  
#H14/21 BAKER/BASRAN 

 
THAT the Central Okanagan Regional Hospital District Board rescind: 

• Central Okanagan Regional Hospital District Capital Expenditure Bylaw No. 232 
• Central Okanagan Regional Hospital District Capital Expenditure Bylaw No. 244  

 
    CARRIED unanimously 
 
 

#H15/21 DEHART/BAKER 
 
THAT the Central Okanagan Regional Hospital District Board give 1st, 2nd and 3rd 
reading and adopt the Central Okanagan Regional Hospital District Capital Expenditure 
Amending Bylaw No. 253. 
 
    CARRIED unanimously 
 

 
#H16/21 HODGE/BAKER  

 
THAT the Central Okanagan Regional Hospital District Board give 1st, 2nd, and 3rd 
reading and adopt the following bylaws: 

 Central Okanagan Regional Hospital District Capital Expenditure Bylaw No. 254 

 Central Okanagan Regional Hospital District Capital Expenditure Bylaw No. 255 

 Central Okanagan Regional Hospital District Capital Expenditure Bylaw No. 256 

 Central Okanagan Regional Hospital District Capital Expenditure Bylaw No. 257 

 Central Okanagan Regional Hospital District Capital Expenditure Bylaw No. 258 

 Central Okanagan Regional Hospital District Capital Expenditure Bylaw No. 259 
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Regional Hospital District Board Meeting – March 29, 2021      (Pg. 4) 

 

 Central Okanagan Regional Hospital District Capital Expenditure Bylaw No. 260 

 Central Okanagan Regional Hospital District Capital Expenditure Bylaw No. 261 

 Central Okanagan Regional Hospital District Capital Expenditure Bylaw No. 262 

 Central Okanagan Regional Hospital District Capital Expenditure Bylaw No. 263 
 
    CARRIED unanimously 
 
 
6. ADJOURN  
 

There being no further business the meeting was adjourned at 7:15 p.m. 
 
 
CERTIFIED TO BE TRUE AND CORRECT 
 
 
_________________________________________ 
G. Given (Chair) 
 
_________________________________________ 
B. Reardon (Chief Administrative Officer) 
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TO:  Regional Hospital District Board 
 
FROM: Marilyn Rilkoff 
  Director of Financial Services 
 
DATE:  May 3, 2021 
  
SUBJECT: BDO’s 2020 Final CORHD Audit Report to the Board 

Voting Entitlement: All Directors – Unweighted Corporate Vote – Simple Majority – LGA 208.1 

 

Purpose: To provide the 2020 Final CORHD Audit Report from BDO to the Board. 

 

Executive Summary: 

BDO will present their Final Audit Report which resulted in the following opinion: 
 

“In our opinion, the financial statements present fairly, in all material respects, the 
financial position of the Central Okanagan Regional Hospital District as at December 31, 
2020, and its financial operations and its cash flows for the year then ended in 
accordance with Canadian public sector accounting standards.” 

 

 
RECOMMENDATION: 

THAT BDO’s Central Okanagan Regional Hospital District Final Audit Report for the year ended 
December 31, 2020 be received.   
 
 
Respectfully Submitted: 

 
Marilyn Rilkoff 
Director of Financial Services 
 
 
Attachments: 

 BDO Letter to the Board re: Audit of the Financial Statements of Central Okanagan 
Regional Hospital District for the Year ended December 31, 2020 

Regional Hospital 

District Board Report  

Approved for Board’s Consideration 

 
Brian Reardon, CAO 
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Private & Confidential 

May 13, 2021 

Members of the Board of Directors      
Central Okanagan Regional Hospital District 
1450 KLO Road 
Kelowna BC   
V1W 3Z4 

Dear Sirs/Mesdames: 

Re: Audit of the Financial Statements of Central Okanagan Regional Hospital District 
 For the year ended December 31, 2020 

The purpose of our report is to summarize certain aspects of the audit that we believe would be 
of interest to the Board of Directors and should be read in conjunction with the financial 
statements and our report thereon. 

Our audit and therefore this report will not necessarily identify all matters that may be of 
interest to the Board of Directors in fulfilling its responsibilities. 

This report has been prepared solely for the use of the Board of Directors and should not be 
distributed without our prior consent.  Consequently, we accept no responsibility to a third party 
that uses this communication. 

Independence      

At the core of the provision of external audit services is the concept of independence. We are 
communicating all relationships between BDO Canada LLP and its related entities and Central 
Okanagan Regional Hospital District and its related entities that, in our professional judgment, 
may reasonably be thought to have influenced our independence during the audit engagement. 
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In determining which relationships to report, we have considered the applicable legislation and 
relevant rules of professional conduct and related interpretations prescribed by the appropriate 
provincial institute/order covering such matters as the following: 

 holding of a financial interest, either directly or indirectly in a client; 

 holding a position, either directly or indirectly, that gives the right or responsibility to 

exert significant influence over the financial or accounting policies of a client; 

 personal or business relationships of immediate family, close relatives, partners or 
retired partners, either directly or indirectly, with a client; 

 economic dependence on a client; and 

 provision of services in addition to the external audit engagement. 

We are not aware of any relationships between the organization and us that, in our professional 
judgment, reasonably be thought to bear on our independence to date. 

Likely Aggregate Misstatements     

During the audit, we detected no uncorrected misstatements by management. 
 
Management Representations       

During the course of the audit, management made certain representations to us. These 
representations were verbal or written and therefore explicit, or they were implied through the 
financial statements. Management provided representations in response to specific queries from 
us, as well as unsolicited representations. Such representations were part of the evidence 
gathered by us to be able to draw reasonable conclusions on which to base the audit opinion. 
These representations were documented by including in the audit working papers memoranda of 
discussions with management and written representations received from management. 
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Management's representations included, but were not limited to:  

 matters communicated in discussions with us, whether solicited or unsolicited  

 matters communicated electronically to us;  

 schedules, analyses and reports prepared by the entity, and management's notations and 
comments thereon, whether or not in response to a request by us;  

 internal and external memoranda or correspondence;  

 minutes of meetings of the Board of Directors or similar bodies such as audit committees 
and compensation committees;  

 a signed copy of the financial statements; and  

 a representation letter from management.  

 

We wish to express our appreciation for the co-operation we received during the audit from the 
organization's management and staff who have assisted us in carrying out our work.  We would 
be pleased to discuss with you the contents of this report and any other matters that you 
consider appropriate. 

Yours truly, 
 
 

 
 

Markus Schrott, BBA, CPA, CA 
Partner through a corporation 
BDO Canada LLP 
Chartered Professional Accountants 
 
MS/cr 
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TO:  Regional Hospital District Board 
 
FROM: Marilyn Rilkoff 
  Director of Financial Services 
 
DATE:  May 3, 2021 
  
SUBJECT: 2020 CORHD Financial Statements 

Voting Entitlement: All Directors – Unweighted Corporate Vote – Simple Majority – LGA 208.1 

 

Purpose: To report Annual Financial Information to the Hospital District Board and comply 

with legislative requirements for filing Financial Statements by May 17th.   

 

Executive Summary: 

The attached 2020 Audited Financial Statements are submitted for the Board’s approval as 
required under the Hospital District Act. 
 
In the opinion of the auditors, BDO, the financial statements present fairly, in all material 
respects, the financial position of the Central Okanagan Regional Hospital District as at 
December 31, 2020 and its operations and its cash flows for the year then ended in accordance 
with Canadian Public Sector Accounting Standards. 

 

 
RECOMMENDATION: 

THAT the Central Okanagan Regional Hospital District Audited Financial Statements – year 
ended December 31, 2020 be approved. 

 
Respectfully Submitted: 

 
Marilyn Rilkoff  
Director of Financial Services 
 

 
 

Regional Hospital 

District Board Report  

Approved for Board’s Consideration 

 
Brian Reardon, CAO 
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Implications of Recommendation:   

 

General: Legislative Compliance  
 
Organizational: The main purpose of the CORHD is to provide financing for 40% of the 

region’s approved capital projects and equipment purchases.  
 
Financial: Compliance with legislative requirements.  
 Part of Financial Control System.  
 
Legal/Statutory Authority: Expenditures were approved in the 2020–2024 Financial Plan Bylaw 1 – 

2020 with an amendment in October. 
 Hospital District Act

 
 
Background: 

The financial statements have been prepared and audited in accordance with PSAB Standards 
by BDO, and a clean audit opinion has been received. 
 
Once the Board has approved the Financial Statements, the auditors will finalize the audit report 
and the Final Financial Statements signed copies will be available in the Board’s Reader File. 
 
According to the Canadian Audit Standard 560, the date of BDO’s audit report is required to be 
the date that those charged with governance (the Board) formally approve the draft financial 
statements as presented.  The auditors must receive the approval and perform “subsequent 
events” work up to this date (procedures relating to subsequent events while financial 
statements are being presented for approval if audit staff have left the premises prior to the date 
of the report), prior to releasing the final financial statements. 
 
In prior years, the Management Letter was brought forward to an In Camera meeting as a 
matter of course.  Now, the letter is only brought forward if there are any items identified.  This is 
not a requirement, but simply done for transparency to the Board.  The letter is meant to be a 
confidential communication between the auditors and management to flag any potential 
discussion items and potential improvements.  For 2020 and the past couple of years, there 
have been no items identified.   
 
If the Board ever has any concerns with the audit, fraud or financial matters, they are invited to 
submit their concerns to the Chair or BDO. 
 

Financial Considerations:  

The accumulated deficit decreased by $13,193,053 to $54,157,651 (vs. $67,350,704 in 2019 – 
see pages 6 & 7 of financial statements). New projects were funded by the 2020 tax requisitions 
and, long term debt was paid down.  No new debt was added. The deficit is due to the fact that 
CORHD does not have any assets and pays for its share (40%) of capital contributions through 
taxation and debt financing. The unrestricted reserve amount included in the balances 
increased from $4,985,887 to $11,628,750 in 2020.  
 
Attachment(s):  

 Financial Services Report – Guide to Understanding the Financial Statements 

 CORHD Audited 2020 Financial Statements 
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TO:  Regional Board  
 
FROM: Marilyn Rilkoff,  Director of Financial Services 
 
DATE:  May 3, 2021 
  
SUBJECT: Guide to Understanding the Financial Statements  

 
 The Financial Reporting Model: 

o Statements (the purpose of each is described on the next page): 
 Statement of Financial Position 
 Statement of Operations 
 Statement of Cash Flows 

o Summary of Significant Accounting Policies 
o Notes to Financial Statements & Schedules 
o Exhibits 

 
 What does the Public Sector Accounting Board (PSAB) Do? 

 Serves the public interest by setting standards and providing guidance for 
financial and other performance information reported in the public sector 

 All governments in Canada are required, by legislation, to comply with PSA 
financial reporting requirements 

 
 PSAB Vision & Goal: 

 Vision: “The public understands and has confidence in public sector accounting” 
 Goal: “The public sector produces a decision-useful, multi-dimensional 

accountability report”.  (This is a little trickier for Regional Districts because of all the 
separate service areas, however, these statements do give an overall net picture of the 
organization – Decision making is typically required for each individual service).   

 

Respectfully Submitted, 

 
Marilyn Rilkoff, Director of Financial Services 
 

 

The  underlying goal  of the Financial Reporting Model 

 is to identify the net economic resources available,  

 their make-up and nature, and changes to them  

in the reporting period. 

 
Regional Hospital 

District Board 
Report  
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 Page 2 

Some Reference Material provided by:  NG Consulting  
C:\Program Files\eSCRIBE\TEMP\1313481644\1313481644,,,Fin Stmt Presentation Guide - CORHD.docx 

 
 
 
Economic Resources are the means to provide services or satisfy liabilities. 

- Assets & Liabilities describe the net economic resources available at a point in time 
- Revenues and Expenses explain the change in the net economic resources in the period 

 
Reporting Statements - Purpose of  Each Report Explained: 
Statement of Financial Position (Pg 6) 

- Most important statement – all others tie into numbers on this statement. 
- Shows details of, and changes in, net economic resources.  Definitions: 

o Net Financial Assets/Debt are resources available to finance future 
operations, “prepaid service potential”  

o Accumulated Surplus/Deficit  
o The sum of Net Financial Assets or liabilities & Non-Financial Assets. 
 

Statement of Financial Operations (Pg 7) 
- Shows the extent to which revenues recognized were sufficient to offset the cost of 

the services provided for the fiscal year. 
- Explains the change in net economic resources or Accumulated Surplus/Deficit 

(shown on Statement of Financial Position,  Page 6) 
o Revenues – increases in economic resources 
o Expenses – economic resources consumed to provide services 

 
Statement of Cash Flows (Pg 8) 

- Explains the change in Cash & Cash Equivalents (shown on Statement of Financial 
Position, Page 6) 

- Shows how cash requirements were met and activities financed  
 
Summary of Significant Accounting Policies (Pg 9):   Disclose significant accounting practices. 
 
Notes to the Financial Statements (Pg 10-13):  The Notes form part of the audited statements and  
provide additional detail and required disclosures. 
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Management's Responsibility for Financial Reporting

Chief Administration Officer

Director of Financial Services

May 13, 2021

The Central Okanagan Regional Hospital District maintains systems of internal accounting and administrative controls

of high quality, consistent with reasonable cost. Such systems are designed to provide reasonable assurance that the

financial information is relevant, reliable and accurate and the Central Okanagan Regional Hospital District's assets are

appropriately accounted for and adequately safeguarded.

The Board is responsible for ensuring that management fulfills its responsibilities for financial reporting and is

ultimately responsible for reviewing and approving the financial statements.

The Board meets periodically with management, as well as the external auditors, to discuss internal controls over the

financial reporting process, auditing matters and financial reporting issues, to satisfy themselves that each party is

properly discharging their responsibilities, and to review the annual report, the consolidated financial statements and

the external auditor's report.

The financial statements have been audited by BDO Canada LLP Chartered Professional Accountants in accordance with

Canadian generally accepted auditing standards on behalf of the Board. The independent auditors report expresses

their opinion on these financial statements. The auditor's have full and free access to the accounting records and to the

Board of the Central Okanagan Regional Hospital District.

The accompanying financial statements of the Central Okanagan Regional Hospital District have been approved by the

Board. The preparation of these financial statements are the responsibility of management.

The financial statements have been prepared by management in accordance with Canadian public sector accounting

standards. Certain amounts used in the preparation of the financial statements are based on management’s best

estimates and judgements. Actual results could differ as additional information becomes available in the future. When

alternative accounting methods exist, management has chosen those it deems most appropriate in the circumstances,

in order to ensure that the financial statements are presented fairly, in all material respects. Management has

reviewed these financial statements and has taken responsibility for them.

3
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Independent Auditor's Report 
 
 
To the Directors of Central Okanagan Regional Hospital District 
 
Opinion 
We have audited the financial statements of the Central Okanagan Regional Hospital District (the 
"District"), which comprise the statement of financial position as at December 31, 2020,  and the 
statements of financial operations and cash flows for the year then ended, and notes to the financial 
statements, including a summary of significant accounting policies.  
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the Central Okanagan Regional Hospital District as at December 31, 2020, and its 
financial operations and cash flows for the year then ended in accordance with Canadian public sector 
accounting standards. 
 
Basis for Opinion 
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit 
of the Financial Statements section of our report. We are independent of the District in accordance with 
the ethical requirements that are relevant to our audit of the financial statements in Canada, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.  
 
Responsibilities of Management and Those Charged with Governance for the Financial Statements  
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with Canadian public sector accounting standards, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is responsible for assessing the District’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the District or to cease 
operations, or has no realistic alternative but to do so. 
 
Those charged with governance are responsible for overseeing the District’s financial reporting process.  
 
Auditor’s Responsibilities for the Audit of the Financial Statements  
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with Canadian generally accepted auditing standards will always detect 
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 
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As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also:  
 

 Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 
 Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the District’s internal control. 

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by management.  
 

 Conclude on the appropriateness of management’s use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the District’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the District to cease to continue as a going concern. 

 
 Evaluate the overall presentation, structure and content of the financial statements, including 

the disclosures, and whether the financial statements represent the underlying transactions and 
events in a manner that achieves fair presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit.  
 
 
 

 
 
Chartered Professional Accountants 
 
Kelowna, British Columbia 
May 13, 2021 
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Central Okanagan Regional Hospital District
Statement of Financial Position

December 31 2020 2019

Financial Assets
Cash  (Note 1) 23,668,415$         15,809,207$        
Investment funds ‐ Municipal Finance Authority  (Note 2) 4,617,580             4,588,835            

28,285,995           20,398,042          
                                                     

Financial Liabilities

Accounts payable and accrued liabilities 182,660                 6,825                    
Long Term Debt  (Note 3) 79,188,528           84,669,463          
Reserve ‐ Municipal Finance Authority  (Note 2) 3,072,458             3,072,458            

82,443,646           87,748,746          
                                                     

Accumulated deficit  (Note 4) (54,157,651)$       (67,350,704)$       

                                                     
                                                     

Approved on behalf of the Board:                           

Chairperson
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Central Okanagan Regional Hospital District
Statement of Financial Operations

For the year ended December 31 2020 2020 2019

Actual Budget Actual
(Note 5)

Revenue
Requisition on Member Municipalities

City of Kelowna 13,116,779$        13,117,911$         12,117,710$        
City of West Kelowna 2,817,754             2,813,174             2,658,959            
District of Lake Country 1,245,240             1,248,227             1,149,348            
District of Peachland 474,145                474,411                452,812               
Electoral areas 655,080                655,276                611,371               

18,308,998           18,308,999           16,990,200          

Debenture refund and actuarial earnings 1,426,374             ‐                         1,216,643            
Interest and grants in lieu 240,908                ‐                         321,225               
Other income ‐                         ‐                         20,594                 

19,976,280           18,308,999           18,548,662          
                                                                                

Expenses
Administration 39,500                  39,500                  38,636                 
Capital funding expenditure 1,909,278             10,095,664           3,519,175            
Hospital and Other Grants ‐ minor capital 1,030,000             ‐                         965,300               
Long term debt issue expense and interest 3,795,499             8,578,615             4,499,056            
Professional fees 8,950                     9,250                     9,135                    

6,783,227             18,723,029           9,031,302            
                                                                                
                                                                                

Annual surplus 13,193,053           (414,030)               9,517,360            
                          

Accumulated deficit,  beginning of year (67,350,704)         (67,350,704)         (76,868,064)        

Accumulated deficit,  end of year (54,157,651)$       (67,764,734)$       (67,350,704)$      

                                                                                
                                                     
                          

The accompanying summary of significant policies and notes are an integral part of these financial statements 7
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Central Okanagan Regional Hospital District
Statement of Cash Flows

For the year ended December 31 2020 2019

Cash provided by (used in)

Operating activities
Cash from tax requisitions                                       18,308,998$         16,990,200$        
Cash from MFA actuarial additions                                       1,426,374             1,216,643            
Cash paid to suppliers and for grants (6,607,392)            (9,031,145)           
Interest grants and other income received                                       240,908                 341,818                

13,368,888           9,517,516            
                                                      

Investing Activities
Change in MFA cash reserves (28,745)                 (34,515)                 

Financing Activities
Repayment of MFA long term debt                                       (5,480,935)            (5,271,204)           

Change in cash during the year 7,859,208             4,211,797            
                                                     

Cash,  beginning of year                                       15,809,207           11,597,410          

Cash,  end of year 23,668,415$         15,809,207$        

                                                     
                                                     

The accompanying summary of significant policies and notes are an integral part of these financial statements 8
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Central Okanagan Regional Hospital District
Summary of Significant Accounting Policies

December 31, 2020

Nature of Business

Basis of Presentation

Temporary Investments

Revenue Recognition

Government Transfers

Financial Instruments

Use of Estimates

The Central Okanagan Regional Hospital District ("The District") is responsible for

granting aid for the establishment, acquisition, reconstruction, enlargement,

operation and maintenance of hospitals and hospital facilities in accordance with

the Hospital District Act. The District typically funds a 40% share of projects and

major equipment purchases to the Interior Health Authority for projects within

the Region.

Government transfers, which include legislative grants, are recognized in the

financial statements in the period in which events giving rise to the transfers

occur, providing the transfers are authorized, any eligibility criteria have been

met, and reasonable estimates of the amount can be made.

The financial statements of the District have been prepared in accordance with

generally accepted accounting principles in Canada. The preparation of financial

statements in conformity with Canadian generally accepted accounting principles

requires management to make estimates and assumptions that affect the

amounts reported in the financial statements and accompanying notes. Actual

results could differ from those estimates.

The District's financial instruments consist of cash, investment funds, accounts

payable and accrued liabilities, and long term debt. Unless otherwise noted, it is

management's opinion that the District is not exposed to the significant interest,

currency liquidity, or credit risks arising from these financial instruments.

Taxation revenues are recognized at the time of the property tax requisitions for

the fiscal year become receivable. Interest income is recognized as it is earned.

Temporary investments consist of deposits held at financial institutions.

The financial statements of the District are the representations of management

and are prepared in accordance with Canadian generally accepted accounting

policies for local government entities using guidelines issued by the Public Sector

Accounting Board ("PSAB") of the Chartered Professional Accountants of Canada.

9
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Central Okanagan Regional Hospital District
Notes to Financial Statements

1. Cash

2. Investment Funds/Reserve ‐ Municipal Finance Authority

Demand 

Notes

Cash 

Deposits 2020 2019

Investment funds ‐
Municipal Finance Authority 3,072,458$         1,545,122$         4,617,580$         4,588,835$        

                                               

Demand 

Notes

Cash 

Deposits 2020 2019

Reserve ‐
Municipal Finance Authority 3,072,458$         ‐$                     3,072,458$         3,072,458$        

                                               

December 31, 2020

Cash is held at a financial institution earning interest at a rate of 1.22% (2019 ‐ 2.25%) per annum.

The District issues its debt instruments through the Municipal Finance Authority. As a condition of these

borrowings, a portion of the debenture proceeds are withheld by the Municipal Finance Authority as a debt

reserve fund.

The District also executes demand notes in connection with each debenture whereby the District may be required

to loan certain amounts to the Municipal Finance Authority. Demand notes are reflected as an asset and a

corresponding liability.

The details of cash deposits and demand notes at year end are as follows:

10
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Central Okanagan Regional Hospital District
Notes to Financial Statements

3. Long Term Debt

MFA
2020 2019

Net Debt Net Debt

112 110 2030 1.28% 43,699,187$         26,080,283$         28,168,987$        

112 117 2031 3.25% 38,826,220           25,027,816           26,812,228          
113 117 2031 3.25% 8,638,211             5,568,288             5,965,291            

113 126 2033 3.85% 10,071,396           7,400,073             7,828,023            

113 127 2034 3.30% 13,500,000           10,492,916           11,044,490          

113 133 2035 2.75% 5,700,000             4,619,151             4,850,444            

120,435,014$       79,188,528$         84,669,463$        

                                                                                     

                                                     
Future principal repayments on existing long‐term debt:

2021 5,749,884$          
2022 5,967,566            
2023 6,193,526            
2024 6,428,077            
2025 6,671,549            
Thereafter  48,177,927          

79,188,528$        

                               
                          

4. Accumulated Deficit

The accumulated deficit consists of individual funds as follows:
2020 2019

Unrestricted operating deficit (65,796,402)$       (72,336,591)$       
Unrestricted surplus reserve 11,638,751           4,985,887            

(54,157,651)$       (67,350,704)$       

                                                       

Original Debt 

Amount

Borrowing 

Bylaw

December 31, 2020

Debt 

Issue

Maturity 

Date Rate

11
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Central Okanagan Regional Hospital District
Notes to Financial Statements

5. Budget

2020

Surplus ‐ statement of operations                                  (414,030)$            

Adjust for budgeted items not included in statement of operations:
Prior year surplus cash financing 7,000,000            

Principal debt reduction from actuarial earnings (1,426,374)           

Principal portion of debt payments (4,054,561)           
Transfer to accumulated surplus reserve (1,105,035)           

Financial plan Budget ‐$                      

The budget data presented in these financial statements is based upon the 2020 ‐ 2024 Financial Plan Bylaw,

approved by the District Board on March 23,2020 and amended October 8, 2020. The legislative requirement of

the Financial Plan are that the cash inflows for the period must at a minimum equal cash outflows.

December 31, 2020

Budgeted cash inflows include transfers from prior year surplus carried forward. These transactions are not

recognized as revenues in the District's statement of operations as they do not meet the inclusion requirements

under PSAB.

PSAB requires that budget amounts be presented in the financial statements on the same basis of accounting for

actual amounts. The reconciliation below shows the difference between the operating budgets per the approved

Financial Plan and the budget figures reported in these statements.

12
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Central Okanagan Regional Hospital District
Notes to Financial Statements

6. Approved and Planned Capital Expenditures

Approved 

Bylaw Amount: 

Typically 40% 

District Share

Funded in       

Prior Years

Planned 

2021 

Funding
Approved Capital Projects
Bylaw
200 KGH‐Medstations, IH‐Wide Pyxiz Replacement, Ph. 2 1,688,400$         1,609,404$         78,996$              
204 Three Links Manor‐ Generator Replacement 224,400               161,924               62,476                
211 KGH‐Surface Parking 540,000               196,508               343,492              
213 West KelownaHealth Card‐ Leasehold Improvements 300,000               300,000              
214 KGH‐ 3 West Medical Inpatient Nursing Unit Renovation 100,000               92,556                 7,444                  
217 Regional IMIT‐ Various 2,039,600           1,312,376           727,224              
218 Cottonwoods‐ Vocera Expansion and Integration 72,000                 49,579                 22,421                
219 Wireless infrastructure Refresh 39,600                 31,310                 8,290                  
221 Rutland Health Centre‐ Wireless Infrastructure Expansion  10,000                 3,815                   6,185                  
225 KGH‐ Surgical Optimization Clinic‐ Various  1,812,000           1,432,407           379,593              
226 KGH‐ Boiler Room Upgrade  252,000               252,000              
228 Regional ‐ IH‐Wide‐ IMIT 991,600               671,648               319,952              
229 Various‐ Wireless Infrastructure Refresh  38,000                 38,000                
230 KGH‐SPECT CT 729,200               729,200              
231 KGH‐Monitoring System Physiological  312,200               312,200              
234 KGH‐Laboratory Middlewave 127,000               127,000              
237 Kelowna Urgent Primary Care Centre Capital Tenant Imprvmts 789,600               785,946               3,654                  
238 Cottonwoods‐ Septic Drain‐Planning & Phase 1 200,000               200,000              
239 Regional ‐IH‐Wide IMIT‐Various 1,004,800           270,828               733,972              
240 KGH‐Unified Communications ‐ Telephony 582,400               582,400              
241 KGH‐Emergency Department Module (EDM) Implement/Plan 60,000                 60,000                
242 KGH‐ Cath Lab 621,600               621,600              
243 KGH‐Meal Delivery System  598,400               598,400              
245 KGH‐ Digital Video Cameras 130,000               130,000              
246 KGH‐Blood Culture System  119,000               119,000              
247 KGH‐Remote Patient Observation System 123,600               123,600              
249/253 Surface Parking  4,600,000           4,600,000          
250 Long‐term Care Business Plan (Replacement of Cottonwoods) 100,000               100,000              
251 Kelowna Community Health & Services Centre 5th Floor  120,000               120,000              
252 West Kelowna Urgent Primary Care Centre & Primary Care  1,200,000           1,200,000          

Planned Projects for 2021
TBD Kelowna/Rutland Primary Care Network  800,000               800,000              
TBD Outreach Urban Health  798,000               798,000              
254 KGH‐Sprinkler Pipe Replacement  200,000               200,000              
255 Various ‐ IH‐Wide IMIT 1,316,900           1,316,900          
256 KGH‐Operating Rooms 15 & 16‐ Equipment  2,760,000           2,760,000          
257 KGH‐Endovascular Treatment Equipment  1,847,000           1,847,000          
258 KGH‐Multi‐ DosePackaging Equipment  326,000               326,000              
259 kgh‐Ultrasound (x3)and Ultrasound, Cardiac 306,800               306,800              
TBD Regional Warehouse‐ Inventory Carousel Upgrade  227,200               227,200              
260 KGH‐ C‐Arm with Vascular  119,200               119,200              
261 KGH‐automated Chemistry/Immunochemistry Analyzer  448,800               448,800              
262 KGH‐Holmium Laser  84,000                 84,000                

263 Minor Equipment Grant 1,012,140           1,012,140          

29,771,440         6,618,301           23,153,139        

2022‐2025 Estimated Projects 29,782,113$      

December 31, 2020

The following table outlines the capital costs for bylaw approved projects from 2021 ‐ 2025 and the projects that are 

planned for the same period:
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