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1. Call to Order

Chair Janice Larson called the meeting to order at 7:32 am.

2. Adoption of Minutes

Minutes of November28, 2023, unanimously approved.

3. 2024 Priorities and Major Projects
Krista Mallory, Manager of the Central Okanagan Economic Development Commission (COEDC),
provided a presentation on the COEDC's priorities and major projects for 2024.

Presentation attached.

4. RDCO Board Priorities and Restructuring
Sally Ginter, Chief Administrative Officer of the Regional District of Central Okanagan (RDCO),
provided an update on the RDCO’s Board Priorities and the restructuring of the organization.

The 2024 reorganization has moved Economic Development Commission under Communications
and Information’s Services reporting to Director Jodie Foster. Corie Griffiths remains the Director of
Corporate Services.

5. New Business
e ETSI-BC is offering a new “Data 101: How to Use Data to Your Advantage” free, five-part
interactive webinar series over the course of January through March. Those interested can
register at https://www.etsi-bc.ca/unlocking-the-power-of-data-updated-for-2024-webinar-

series/.

Adjournment:
Meeting adjourned at 9:00 am.
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