Food Waste Collectior

Purpose

The purpose of this action plan is to outline the next steps undertaken by R
waste collection program in the Central Okanagan. The proposed food was
yard and food waste collection and every other week garbage collection.

Milestones

Report to Board on Locations & Potential Land Purchases - Co
Fully explored WFEN partnership
Determine feasibility of identified 'potential' transfer station locations (west ¢

Report to the Board on Final Costs and Council Endorsements
Complete transfer station engagement with nearby properties

Finalize cost estimates

Distribute information through SWTAC, for Council consideration of endors
Execute agreements & contracts

Support design & construction of transfer station(s)

Implement pre-launch communications/education plan

Procure additional curbside carts, bear resistant cart devices, kitchen catch
Update solid waste bylaws

Report to Board 12 Months Following Program Launch - (12 mg
Roll out schedule change

Distribute kitchen catchers

Distribute 'bear resistant' cart hardware and additional yard waste carts
Implement post-launch communications/education plan

Future Steps

Review options for multifamily organics diversion, including a review of othe
Explore a Regional Curbside Waste Collection Service Model

SWTAC Endorsement Statement

The SWTAC endorses and recommends that project timelines |
municipalities can fully consider the impacts of their participat
consistency.



