Regional Board Report

Request for Decision

Regional District of
Central Okanagan

To: Regional Board

From: Board Chair and Corie Griffiths, Corporate Officer / Deputy CAO
Date: December 12, 2024

Subject: Midterm Committee Review

Voting Entitlement: All Directors - Unweighted Corporate Vote - Simple Majority (LGA s.208)

Purpose: To inform the Regional Board of a midterm review of 4 RDCO Committees.
Executive Summary:

In response to feedback from members across four Committees, the RDCO Board Chair has
recommended a facilitated midterm review. The review will focus on four Committees: The Electoral
Area Services Committee (EASC), the Agricultural Advisory Committee, the Environmental & Climate
Advisory Committee, and the Planning Advisory Committee.

Drivers for the review include some members of the EASC requesting a revisit of the EASC Terms of
Reference. Another driver is some advisory Committee members have noted inconsistencies of the
Board of Directors following recommendations of the Agricultural Advisory Committee, the
Environmental & Climate Advisory Committee, and the Planning Advisory Committee. Citing these
inconsistencies, some advisory Committee members have requested a review of the function of these
Committees.

The review will be facilitated by a third-party, and we are pleased that Martin Bell has agreed to lead
this work. Mr. Bell will seek input from Committee members, Board Directors and key staff. The review
will take place in Q1 of 2025. Respecting feedback received, it is recommended that the Agricultural
Advisory Committee, the Environmental & Climate Advisory Committee, and the Planning Advisory
Committee, be paused until the review is completed. The Electoral Area Services Committee (EASC)
will continue as per the Board approved 2025 calendar.

Recommendation(s):

THAT the Regional Board approves pausing the Agricultural Advisory Committee, the Environmental &
Climate Advisory Committee, and the Planning Advisory Committee, until the midterm review is
completed and the subsequent recommendation(s) are presented to the Regional Board for
consideration.

Respectfully submitted by: Corie Griffiths, Corporate Officer / Deputy CAO

Approved for Agenda: Sally Ginter, Chief Administrative Officer
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Strategic Plan Alignment:
(Click the appropriate box to which your report corresponds with and delete this sentence afterwards)

[] Emergency preparedness (] Truth and reconciliation

[J Health and wellness V' Environment and climate — Regional priority only

[] Regional transportation V' Growth and development — Electoral Area priority only
Background:

Terms of reference for these committees are as follows:

e Electoral Area Services Standing Committee https://www.rdco.com/en/your-
government/resources/Documents/Electoral-Area-Services-Standing-Committee---FINAL. pdf

e Agricultural Advisory Committee https://www.rdco.com/en/your-
government/resources/Documents/2023-01-19-Agricultural-Advisory-Committee-Terms-of-
Reference-FINAL-v1.pdf

e Environment and Climate Advisory Committee https://www.rdco.com/en/your-
government/resources/Documents/Environment-and-Climate-Advisory-Committee-Terms-of-

Reference.pdf

¢ Planning Advisory Committee https://www.rdco.com/en/your-
government/resources/Documents/Planning-Advisory-Committee-Terms-of-Reference-

FINAL.pdf

Considerations not applicable:
Organizational/External:
Financial:

Legal/Statutory Authority:
Alternate Recommendation:


https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2FElectoral-Area-Services-Standing-Committee---FINAL.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471057394%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hsgqSRpR%2B9%2B6LOCo4ngqCx4%2B4%2FzEFw842kEziB4Ax0Y%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2FElectoral-Area-Services-Standing-Committee---FINAL.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471057394%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hsgqSRpR%2B9%2B6LOCo4ngqCx4%2B4%2FzEFw842kEziB4Ax0Y%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2F2023-01-19-Agricultural-Advisory-Committee-Terms-of-Reference-FINAL-v1.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471109079%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mhHrsKhm8EmMRy7OvxlX%2BvbcJywssbCq6b7GdCnwGss%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2F2023-01-19-Agricultural-Advisory-Committee-Terms-of-Reference-FINAL-v1.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471109079%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mhHrsKhm8EmMRy7OvxlX%2BvbcJywssbCq6b7GdCnwGss%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2F2023-01-19-Agricultural-Advisory-Committee-Terms-of-Reference-FINAL-v1.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471109079%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mhHrsKhm8EmMRy7OvxlX%2BvbcJywssbCq6b7GdCnwGss%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2FEnvironment-and-Climate-Advisory-Committee-Terms-of-Reference.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471154257%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=B1y9fZY90TIHFoeJKKxc6TQlGvLqBvYjlyiHaC4HAlA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2FEnvironment-and-Climate-Advisory-Committee-Terms-of-Reference.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471154257%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=B1y9fZY90TIHFoeJKKxc6TQlGvLqBvYjlyiHaC4HAlA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2FEnvironment-and-Climate-Advisory-Committee-Terms-of-Reference.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471154257%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=B1y9fZY90TIHFoeJKKxc6TQlGvLqBvYjlyiHaC4HAlA%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2FPlanning-Advisory-Committee-Terms-of-Reference-FINAL.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471195828%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sI3XRxmt1y3eEloydMDcFTKnjbXlQDcioBewb21xF2w%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2FPlanning-Advisory-Committee-Terms-of-Reference-FINAL.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471195828%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sI3XRxmt1y3eEloydMDcFTKnjbXlQDcioBewb21xF2w%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rdco.com%2Fen%2Fyour-government%2Fresources%2FDocuments%2FPlanning-Advisory-Committee-Terms-of-Reference-FINAL.pdf&data=05%7C02%7CSally.Ginter%40rdco.com%7C82a006744b914f04def508dd13e500fd%7C98b3a3207bf045c1810d58b0914b46f5%7C0%7C0%7C638688596471195828%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sI3XRxmt1y3eEloydMDcFTKnjbXlQDcioBewb21xF2w%3D&reserved=0

