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• Recognized Best Practice

• Highly integrated regional economy

• Economies of scale

• Impact on national and global stage
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Strategic 
Directions

Annual Priorities

Operations: 
Workplan

Measurables



• Business Retention and Enhancement

• Site visits & 1-1 support

• Agriculture support

• Manufacturing sector programming

• Referrals

• Workforce Development

• Connector program

• Okanagan Young Professionals 
Collective

• Workforce profile and strategy
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• Investment Attraction

• OKGo partnership

• Digital and in-person marketing

• Trade and Invest BC

• Global Affairs Canada, Invest in Canada

• Coordination, Communication, Facilitation

• Economic data: portal, profile, presentations

• Business resources

• Advisory committee

• Economic development partners



COEDC Strategy 2025-2030
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Background Review

Community Engagement

Competitive Assessment

Advisory Committee 
Workshops

Strategic 
Directions

Background documents reviewed 
from all Central Okanagan 
communities to understand 
policy context and economic 
positioning.

Analysis of trends and economic 
forecasts and comparisons of 
the Central Okanagan economy to 
similar regions and major cities in 
Canada.

Community engagement included a 
business survey, workforce 
survey and interviews with 
representatives of major industries 
and institutions.

Two workshop sessions with 
the COEDC Advisory 
Committee.

The outcome of the 
background work is four 
strategic directions to 
leverage regional 
strengths, enhance 
partnerships, and 
anticipate future 
economic trends.
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COEDC Strategy 2025 to 2030 is in

alignment with projected resources

outlined in COEDC’s 5-year financial 

plan, as well as grant and partnership 

funding opportunities.

The scope and breadth of the plan is 

adaptable to changing regional needs, 

available resources, and external 

economic conditions (such as USA 

trade barriers).



KPI’S

EVENTS (INVESTMENT ATTRACTION, WORKSHOPS ETC), site visits, 
resource development & analytics
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KPI’S
Partner & grant funding, events, presentations, labour market 
strategy completion
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KPI’S
Events, site visits, presentations, digital analytics (website, social 
media, newsletters)
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KPI’S
Export-focused events, site visits, presentations, supply chain 
study completion
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Canada Central Okanagan British Columbia

Manufacturing 

Clean Technology

Agriculture 

Health

Digital Technology

Aerospace
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Thank you!

Jamie Vann Struth, Senior Manager jvannstruth@deloitte.ca

Jose Rodriguez, Senior Associate josedrodriguez@deloitte.ca

www.deloitte.ca

To learn more about how Deloitte’s approximately 312,000 professionals, over 12,000 of whom are part of the Canadian firm, 

please connect with us on LinkedIn, Twitter, Instagram, or Facebook.

mailto:jvannstruth@deloitte.ca
mailto:rebtaylor@deloitte.ca
https://www.linkedin.com/company/1521182/
https://twitter.com/DeloitteCanada
https://www.instagram.com/deloittecanada/?hl=en
https://www.facebook.com/DeloitteCanada/


THAT to receive for information the final report for the Regional District 
of Central Okanagan’s Economic Development Commission’s Roadmap 
to Resiliency: COEDC Strategy 2025-2030.
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