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Today’s Agenda 
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Moving Forward to 2025 

• Moving Forward to 2025 Project and Process Steps   
• Strategic Pillars 
• Sectors in Focus 
• Key Actions  
• Implementation 
• Communications Framework for Release 
• Q+A 
 

 



Approach and Methodology 
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Project Overview 

Phase 4: How to get there? 
Regional Competitiveness and Trend 

Analysis Matrix of FDI Opportunities Establishing Economic Vision, 
Strategic Directions, Action Plan 

Final Strategic Plan and 
Presentation  

Phase 3: Where do we want to go?   
Advanced Reconnaissance 

Interviews & Business Survey Targeted Workshops One-on-One Interviews PEST/SOARR Assessment and 
Engagement Results 

Phase 2: Where are we now?   
Background Review Economic Base Analysis Economic Forecasts and Local Impacts of Market 

Trends 

Phase 1: Project Initiation 
Project Launch Meeting Project Charter (workplan, engagement plan, report outline) 



Economic Base Analysis  
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Governance and Services Committee 
 

• Key Themes Emerging from Document Review 
• Current Economic Context 
• Competitiveness, Trends and Regional Value Proposition 
• FDI Opportunities Matrix 



Strategic Development and Engagement Results Report 
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Governance and Services Committee 
 

• Engagement Activities  
– Round Tables  

– One on One Interviews 

– Business Survey  

• PEST/SOARR Assessment  
• Strategic Development  
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Discussion Focused on 3 Key Questions 

COEDC Economic Development Strategy 8 

COEDC Stakeholder Engagement Workshops 

1. What are the good news stories and key areas of strength for the economy of the 
Central Okanagan? 
 

2. What challenges are limiting economic growth in the Central Okanagan? 
 

3. What steps need to be taken to make the region more attractive to new businesses 
and retain existing ones? Near term? Longer term? 
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Governance and Services Committee 
 



Growing Sustainably  
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Governance and Services Committee 
 

ACTION 1: Support implementation of Regional Growth 
Strategy priority projects 
ACTION 2: Engage in and provide industry intelligence to 
Regional Planning Labs 
ACTION 3: Provide Regional Stakeholders with economic 
data to support informed decision making 
ACTION 4: Share best practices of applied sustainable 
growth and align with federal/provincial support 
initiatives 

Economic Indicator Reports 



Competing Globally 
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Governance and Services Committee 
 

ACTION 1: Facilitate a regional approach to investment 
readiness 
ACTION 2: Development of lead handling protocols 
ACTION 3: Increase the awareness of the Region’s value 
proposition 
ACTION 4: Leverage the Region’s investment efforts to 
align with federally/provincially identified target sectors 
and priority markets 

Economic Profile  
& Sector Profiles  



Inviting Top Talent  
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Governance and Services Committee 
 

ACTION 1: Collaborate with industry and regional 
partners to support talent development, attraction, and 
retention 
ACTION 2: Collect and share labour market intelligence 
ACTION 3: Facilitate industry and post-secondary 
connectivity 
ACTION 4: Showcase career and professional 
development, success stories across all industries 



Building Business  
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Governance and Services Committee 
 

• ACTION 1:  Create and connect businesses to resources, 
tools, support programming and market information  

• ACTION 2: Partner with Region’s business service providers 
to address needs and opportunities of businesses  

• ACTION 3: Create assets that showcase successful regional 
companies and the ecosystem that supports them (i.e. 
post-secondary institutions, centres of excellence, etc.)  

• ACTION 4: Gather industry intelligence through direct 
connections with the Region’s businesses   
 



Implementation  
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Governance and Services Committee 
 



Communications Framework for Public Release  
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Governance and Services Committee 
 

• Timeline  
• Channels 
• Key Partners  
• Key Messaging 



THANK YOU! 

Jordan Tidey, Senior Consultant, jtidey@mdbinsight.com  
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