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Overview of 
 Emergency Management Governance
 2023 Wildfire Timelines & Stats

AAR Methodology & Key Findings

Themes Identified:
 Enhanced Preparedness
 Standardization
 Staff Wellness & Resilience

Recap of 2023 AAR 

Presentation



Established availability 

callout list for high 

hazard seasons

Seasonal weekly 

newsletter on hazard 

forecast

EOC training for staff

Development of EOC 

training & staff 

development plan

Preparedness

Development of written 

procedures for EOC 

processes

Re-education on EOC 

activation procedures

EOC drills to re-enforce 

EOC procedures

Standardization

Development of Staff 

Fatigue Management 

Guidelines

Staff Wellness

Progress since Summer 

2024



Emergency Support Services

Emergency Operations Center

Evacuation Route Planning

Cultural Humility and Safety

Indigenous Engagement Requirement

Grant management



Onward: 2025 Workplan

Core Priorities:

Emergency Planning
ESS Modernization
Training & Staff Development
Communication & Public 
Education
Grant Management



Question

s?


