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Purpose

Present the Electoral Area Services 
Committee with the Regional District of 
Central Okanagan / Westbank First 
Nation Inclusive Regional Governance 
Initiative Final Report prepared by the 
Intergovernmental Working Group 
(IWG) and seek endorsement.
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Foundation

▪ DRIPA Action Plan 

▪ RDCO Truth & Reconciliation 

▪ WFN Request 

▪ Funding from Ministry of 
Housing and Housing Affairs 
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Key Aspects

• Inclusive Regional Governance

• Model Five Selected

• Inclusive Governance  
Considerations

• Inclusive Governance Roadmap

• Policy and Gap Analysis 

• Strategic Considerations and 
Next Steps
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Inclusive Governance Considerations 
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• Governance Structure

• Voting Structure and 
Representation

• Service Participation

• Financial Considerations

• Planning Frameworks

• Emergency Management
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Provincial Direction and Legislative Pathways
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• Direction and policy 
alignment needed for:
• Legislative approach

• Voting Structure and 
Representation

• Service Participation

• Financial Considerations

• Planning Frameworks



Next Steps

• Submit Final Report: Deliver to the Ministry of 
Housing and Municipal Affairs and the 
Province. 

• Advocate for Support: Lobby for continued 
commitment to the Inclusive Governance 
mandate under BC’s DRIPA Action Plan. 

• Maintain Provincial Engagement: Continue 
ongoing dialogue with the Ministry. 

• Prepare for Implementation: Develop 
readiness plans for governance integration. 
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Recommendation

THAT the Electoral Area Services 
Committee endorses the Inclusive 
Regional Governance Final Report 
as attached to the report from the 
Chief Administrative Officer dated 
December 11, 2025.
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Questions? 

10


