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Organizational Chart
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Central Okanagan Poverty and

United Way SIBC
Manager of Community Impact and
Poverty Reduction

Community
Action Teams
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Community Action Teams
- Strategy development related to
specific priority and/or focus areas
- Community Engagement
- Lived Experience Circles

- Implementation
*additional teams may be formed
(as required)

Organizational Chart (detailed)

Regional District of the Central

Okanagan
- Responsible for Fiscal Management and
Reporting
- Co-Chairs COWPLC

United Way SIBC

Project Management & Strategy Development
- Program / delivery agent
- Convenes and Co-Chairs COPAWLC
- Responsible for work plan, deliverables and oversight of
strategy development process
- Responsible for supporting Action Teams, managing
partnerships
- Responsible for community engagement and consultation
- Responsible for strategy development

Consultant

Indigenous Engagement, Implementation &
Evaluation Framework
- Responsible for development of the implementation
and accountability framework, evaluation framework
and Indigenous engagement

Central Okanagan Poverty and Wellness Strategy (COPAWS)

Council Liaisons
» Staff appointed by respective Council
* Accountable for guidance on
community engagement and strategy
implementation in respective
community

Central Okanagan Poverty and
Wellness Leadership Committee
(COPAWLC)

- Strategic regional leadership group

responsible for endorsing strategy &
workplan
- Provide consultation and feedback on
strategy development process
- Diverse regional representation, 2 year
minimum commitment




