
REGIONAL DISTRICT OF CENTRAL OKANAGAN 

BYLAW NO. 1481 

A bylaw to amend the Regional District of Central Okanagan 2021-2025 Financial Plan 

WHEREAS the Regional District of Central Okanagan adopted the “Regional District of Central 
Okanagan 2021-2025 Financial Plan Bylaw 1475, 2021” on March 29, 2021: 

AND WHEREAS the Board may amend the Financial Plan at any time by bylaw: 

NOW THEREFORE the Regional Board of the Regional District of Central Okanagan in open 
meeting assembled enacts as follows; 

Replace Contents pages and pages 1 to 8 to reflect revised totals as a result of budget 
changes. 

Replace the words “COVID Restart Grant” with “Transfer from COVID Restart Grant 
Operating Reserve” on the following pages: 

13 15 16 18 20

31 38 45 46 51

52 53 54 68 70

76 77 86 88

Page 62 – “110 – Regional Planning” is deleted in its entirety and replaced with the 
attached page 62 “Regional Planning Amended April 2021” to reflect changes in the 
2021 – 2023 General Revenue Fund Budgets. 

Page 86 – “006 – Information Systems” is deleted in its entirety and replaced with the 
attached page 86 “006 – Information Systems Amended April 2021” to reflect changes 
in the 2021 General Revenue and Capital Fund Budgets. 

Page 88 – “003 – Finance” is deleted in its entirety and replaced with the attached page 
88 “003 – Finance Amended April 2021” to reflect changes in the 2021 General Revenue 
Fund Budget. 

Add Page 103 – “502 – Capital Facilities Reserve Amended April 2021” to reflect 2021 
– 2025 changes to revenue and reserve transfers. 

Add Page 104 – “503 – Operating Reserve Amended April 2021” to reflect 2021 changes 
to revenue and reserve transfers. 

This bylaw may be cited as the Regional District of Central Okanagan 2021-2025 Financial 
Plan Amending Bylaw No. 1481. 

READ A FIRST TIME THIS 26th DAY OF  April 2021 

READ A SECOND TIME THIS 26th  DAY OF  April 2021 



READ A THIRD TIME THIS 26th  DAY OF  April 2021 

ADOPTED THIS 26th  DAY OF  April 2021 

CHAIRPERSON DIRECTOR OF CORPORATE SERVICES 

I hereby certify the foregoing to be a true and correct copy of Bylaw No. 1481 cited as the 
“Regional District of Central Okanagan 2021-2025 Financial Plan Amending Bylaw No.1481” as 
adopted by the Regional Board on the 26th day of April, 2021. 

Dated at Kelowna this  

26th day of April 2021 

DIRECTOR OF CORPORATE SERVICES 
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2021 2022 2023 2024 2025

Conditional Transfers - Provincial
Electoral Area CO West Requisitions $ (2,129,345) (2,350,683) (2,432,779) (2,494,555) (2,557,046)
Electoral Area CO East Requisitions (2,238,264) (2,238,374) (2,364,484) (2,447,043) (2,518,677)
Parcel Taxes (249,182) (265,776) (288,319) (303,907) (309,606)

Conditional Transfers - Kelowna
Requisition (13,234,510) (14,142,090) (14,642,590) (14,935,162) (15,243,716)
Parcel Taxes (274,229) (274,229) (274,229) (274,229) (274,229)
MFA Debt (9,672,099) (9,647,882) (9,431,615) (9,429,314) (9,242,367)

Conditional Transfers - Peachland
Requisition (561,757) (602,075) (624,104) (636,731) (650,007)
Parcel Taxes (795) (795) (795) (795) (795)
MFA Debt (326,042) (326,043) (263,903) (124,699) (124,699)

Conditional Transfers - Lake Country
Requisition (1,509,640) (1,619,852) (1,680,353) (1,714,449) (1,750,281)
Parcel Taxes (83,984) (83,984) (83,984) (83,984) (83,984)
MFA Debt (1,148,676) (1,029,319) (936,761) (797,088) (465,303)

Conditional Transfers - West Kelowna
Requisition (3,187,346) (3,411,100) (3,539,152) (3,607,071) (3,681,579)
Parcel Taxes (10,859) (10,859) (10,859) (10,859) (10,859)
MFA Debt (1,349,653) (1,217,801) (1,121,084) (1,039,773) (986,391)

Other Revenues (12,147,411) (12,036,143) (11,559,338) (11,625,445) (11,821,238)

Prior Year Surplus (2,795,288) 0 0 0 0

TOTAL REVENUES (50,919,079) (49,257,005) (49,254,348) (49,525,104) (49,720,776)

2021 2022 2023 2024 2025

General Government Services
001-- Regional District Board $ 856,932 774,431 789,219 804,304 819,690
002 -- Administration 1,958,302 2,056,195 1,975,129 2,034,131 2,093,814
003 -- Finance 1,417,134 1,441,757 1,469,932 1,498,670 1,527,984
004 -- Engineering 391,147 398,810 406,626 414,599 422,731
005 -- Human Resources 429,254 426,079 434,571 443,232 452,067
006 -- Information Systems 1,266,996 1,268,049 1,290,409 1,313,218 1,336,482
007 -- Electoral Areas Only 59,572 105,000 60,200 61,544 62,895

008 -- Westside Regional Office 35,405 26,988 27,528 28,079 28,640
009 -- Electoral Area Ellison / Joe Rich 37,736 28,529 29,100 29,682 30,276
011 -- Regional Grants In Aid 27,171 0 0 0 0
012 -- Elect. Area Westside Grants in Aid 5,400 8,500 8,500 8,500 8,500
013 -- Elect. Area Ellison / Joe Rich Grants in Aid 4,000 3,000 3,000 3,000 3,000
195 -- Feasibility Funds 100,000 0 0 0 0
502 -- Capital Facility Reserve 749,847 749,847 749,847 749,847 749,847
503 -- Operating Reserve 357,000 0 0 0 0

Total General Government 7,695,896 7,287,184 7,244,061 7,388,805 7,535,925

Protective Services
017 -- Upper Ellison Fire Protection Boundary Ext $ 0 0 0 0 0
019 -- Electoral Area Fire Prevention 90,581 92,253 93,958 95,697 97,471
020 -- Lakeshore Road Fire Protection 23,988 24,468 24,957 25,456 25,965
021 -- Ellison Fire Department 590,217 563,091 586,123 597,816 606,172
022 -- Joe Rich Fire Department 486,212 505,836 525,603 545,515 565,575
023 -- North Westside Road Fire / Rescue 600,551 595,462 615,551 635,822 656,279
024 -- Wilson's Landing Fire Department 319,222 332,306 345,493 358,782 372,178
027 -- Ridgeview Fire 12,119 12,048 12,048 12,048 12,048
028 -- June Springs Fire Protection 15,018 15,318 15,625 15,937 16,256
029 -- Brent Road Fire Protection 29,395 29,919 30,453 30,998 31,554
030 -- Regional Rescue Service 2,577,007 2,710,007 2,683,967 2,743,907 2,799,845
031 -- 911 Emergency Telephone Service 1,368,195 1,258,859 1,336,702 1,398,637 1,449,372
040 -- Crime Stoppers 303,264 287,399 293,147 299,010 304,990

REGIONAL DISTRICT OF CENTRAL OKANAGAN
2021 BUDGET AND FINANCIAL PLAN 2021 - 2025

GENERAL REVENUE FUND 

REVENUE SUMMARY

EXPENDITURE SUMMARY
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Protective Services Cont'd.

041 -- Victims / Witness Assistance 535,003 484,378 493,878 504,572 514,462
042 -- Regional Crime Prevention 378,825 370,430 377,676 385,068 392,607
043 -- Business Licenses 34,812 35,150 35,492 35,837 36,185
044 -- Building Inspection 476,153 482,361 492,008 501,848 511,885
046 -- Dog Control 1,598,882 1,649,040 1,678,780 1,709,116 1,740,058
047 -- Mosquito Control 206,614 210,625 214,717 218,891 223,147
118 -- Starling Control 20,209 20,209 20,209 20,209 20,209
049 -- Prohibited Animal Control 1,097 1,119 1,141 1,164 1,187

Total Protective Services 9,667,364 9,680,279 9,877,529 10,136,330 10,377,446

Transportation Services
050 -- Transportation Demand Management $ 114,352 0 0 0 0
051 -- Lakeshore Road Improvements 4,512 4,487 4,487 4,487 4,487
058 -- Scotty Heights Street Lights 18,521 18,891 19,269 19,655 20,048
085 -- Ellison Transit 28,074 28,635 29,208 29,792 30,388

Total Transportation Services 165,459 52,014 52,964 53,934 54,923

Environmental Health Services
091 -- Effluent Disposal $ 637,980 589,044 594,179 599,350 604,559
092 -- SWM:  Westside Waste Disposal & Recycling 1,305,986 1,185,942 1,207,921 1,230,339 1,253,206
093 -- SWM:  Westside Sanitary Landfill / Waste 
Disposal & Recycling Centre 72,029 55,000 50,000 51,000 52,000
094 -- SWM:  Solid Waste Management 1,827,030 1,429,931 1,458,389 1,487,417 1,517,025
095 -- SWM:  Solid Waste Collection 648,313 574,179 585,263 596,568 608,099
101 -- Okanagan Basin Water Board 2,263,718 2,308,992 2,355,172 2,402,276 2,450,321
102 -- Air Quality Monitoring 226,884 190,622 194,434 198,323 202,289
105 -- Noise Abatement 8,156 7,756 7,911 8,069 8,231
106 -- Untidy Premises 13,668 13,737 14,012 14,292 14,578

Total Environmental Health 7,003,764 6,355,203 6,467,281 6,587,634 6,710,309

Environmental Development Services
110 -- Regional Planning $ 838,183 610,342 618,505 540,178 548,672
111 -- Electoral Area Planning 505,328 489,935 499,733 509,728 519,922
115 -- Noxious Insect Control 18,297 18,663 19,036 19,917 20,305
116 -- Weed Control 144,364 141,031 143,752 146,527 149,357
117 -- Sterile Insect Release Program 1,402,314 1,402,314 1,402,314 1,402,314 1,402,314
120 -- Economic Development Commission 1,158,264 1,158,089 1,178,311 1,198,937 1,219,976

Total Environmental Development 4,066,750 3,820,374 3,861,651 3,817,601 3,860,547

Recreational and Cultural Services

121 -- Ellison Community Heritage Hall $ 157,673 149,720 151,441 153,197 154,988
123 -- Joe Rich Community Hall 58,182 60,186 62,209 64,254 66,319
124 -- Westside Municipal Recreation 36,060 36,781 37,517 38,267 39,033
125 -- Johnson Bentley Aquatic Centre 14,818 15,114 15,417 15,725 16,039
126 -- Killiney Community Hall 23,358 23,402 23,447 23,493 23,540
131 -- Winfield Recreation Centre 55,000 55,000 55,000 55,000 55,000
142 -- Regional Parks 8,543,692 8,552,282 8,689,282 8,822,336 9,015,599
143 -- Westside Community Parks 224,475 227,972 232,240 236,041 239,898
144 -- Eastside Community Parks 113,023 117,043 121,104 125,206 129,351
171 -- Okanagan Regional Library 315,478 321,788 328,223 334,788 341,484
188 -- OK Regional Library Borrowing - Admin Bldg 281,618 281,618 281,618 281,618 281,618

Total Recreational and Cultural 9,823,377 9,840,906 9,997,499 10,149,925 10,362,867

Municipal Finance Authority Debt 
189 -- Member Municipalities $ 12,496,470 12,221,045 11,753,363 11,390,874 10,818,760

Total M.F.A. Debt 12,496,470 12,221,045 11,753,363 11,390,874 10,818,760

TOTAL EXPENDITURES 50,919,079 49,257,005 49,254,349 49,525,104 49,720,777
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2021 2022 2023 2024 2025

REVENUE

Transfer from Equipment Reserves $ (1,089,235) (856,659) (362,945) (260,720) (284,581)
Tsfr from CWF Cap Fac Reserve (528,032) (145,000) (185,000) (150,000) (210,000)
Transfer from Cap. Facility Reserve Fund (9,420,288) (4,308,994) (4,138,412) (3,329,394) (2,987,473)
Grant / Fundraising / Donation (611,664) (119,161) (183,325) (365,282) 0
Internal Transfer / Sale of Asset (459,500) (9,000) (7,000) (7,000) (7,000)
Transfer from Park Land Reserve (1,205,895) 0 0 0 0
Transfer from Water Reserve 0 0 0 0 (33,000)
Transfer from General Revenue Fund (115,000) (70,000) (70,000) (70,000) (70,000)

TOTAL REVENUE (13,429,614) (5,508,814) (4,946,682) (4,182,396) (3,592,054)

EXPENDITURES

002 -- Administration 302,245 262,650 262,650 159,650 159,650
003 -- Finance 50,900 15,450 17,510 15,450 17,510
004 -- Engineering 20,900 10,300 5,150 5,150 5,150
006 -- Information Systems 178,678 281,500 77,500 117,500 77,500
007 -- Electoral Areas Only 82,400 0 85,000 0 87,000
021 -- Ellison Fire Department 213,108 366,645 552,788 33,442 34,112
022 -- Joe Rich Vol. Fire Dept & Hall 113,312 648,703 77,442 78,691 278,201
023 -- North Westside Vol Fire/ Rescue Dept 137,002 30,342 85,746 156,262 526,787
024 -- Wilson's Landing Fire 203,921 40,486 31,066 80,720 32,355
030 -- Regional Rescue Service 478,529 316,000 77,017 50,000 50,000
031 -- 911 19,190 19,190 19,190 19,190 19,190
041 -- Victims Services 3,700 0 0 0 0
042 -- Crime Prevention & Alarm Control 0 0 39,100 0 0
046 -- Dog Control 102,400 121,265 10,300 10,300 27,250
091 -- Effluent/Water Disposal 50,000 0 0 200,000 0
092 -- SWM:  Westside Waste Disposal & Recycling 11,330 62,480 11,845 12,360 91,156
095 -- SWM:  Solid Waste Collection (EA's) 216,026 14,646 14,646 15,147 15,147
110 -- Regional Planning 6,840 0 0 0 0
111 -- Electoral Area Planning 6,840 0 0 0 0
116 -- Noxious Weed Control Enforsement 0 0 37,740 0 0
120 -- Economic Development Commission 13,150 5,075 5,075 5,075 5,075
121 -- Ellison Heritage School Community Ctr 83,556 50,750 55,825 35,525 76,125
123 -- Joe Rich Community Hall 138,475 2,538 20,300 76,125 0
142 -- Regional Parks 10,769,216 3,123,169 3,349,142 3,070,984 1,952,821
143 -- Westside Community Parks 108,075 81,200 25,375 25,375 50,750

144 -- Eastside Community Parks 46,985 15,225 86,275 15,450 86,275
199 -- Vehicle Operations 72,836 41,200 0 0 0

TOTAL EXPENDITURES 13,429,614 5,508,814 4,946,682 4,182,396 3,592,054

REGIONAL DISTRICT OF CENTRAL OKANAGAN
2021 BUDGET AND FINANCIAL PLAN 2021 - 2025
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2021 2022 2023 2024 2025

REVENUE

User, Late Payment & Insp. Fees $ (714,960) (734,239) (751,425) (768,961) (786,846)

Maintenance/Asset Renewal Fees (854,719) (854,719) (854,720) (854,720) (854,720)

Grant (150,000) 0 0 0 0

Rental & Misc. (600) (600) (600) (600) (600)

MOTI Parcel Tax Contribution (6,536) (6,536) (6,536) (6,536) (6,536)

Debt / Parcel Tax (220,605) (220,605) (281,355) (512,980) (512,980)

Prior Year (Surplus) / Deficit (102,576) 0 (1) (0) (0)

Engineering Administration OH Recovery 27,055 27,286 27,833 28,389 28,957

Administration Overhead Recovery 109,647 110,582 112,794 115,051 117,349
TOTAL REVENUE (1,913,294) (1,678,831) (1,754,009) (2,000,357) (2,015,375)

EXPENDITURES

301 -- Killiney Beach Water $ 440,556 442,508 480,059 614,710 617,888

303 -- Falcon Ridge Water 226,060 75,167 76,542 77,945 79,377

305 -- Sunset Ranch Water 237,383 189,437 191,848 194,309 196,820

306 -- Trepanier Bench Water 28,497 28,882 29,276 29,677 30,087

307 -- Westshores Water 544,487 539,272 568,811 672,251 675,672

310 -- Fintry / Valley of the Sun Water 436,311 403,564 407,473 411,464 415,532
TOTAL EXPENDITURES 1,913,294 1,678,831 1,754,009 2,000,357 2,015,375

REGIONAL DISTRICT OF CENTRAL OKANAGAN
2021 BUDGET AND FINANCIAL PLAN 2021 - 2025

WATER REVENUE FUND
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2021 2022 2023 2024 2025

REVENUE `

Grants $ 0 0 0 0 0

Capital Financing (1) 0 (3,926,063) 0 0

Transfer from CWF Gas Tax Cap Fac Reserve (63,183) 0 0 0 0

Transfer from Cap Fac Reserve (141,979) (546,311) (2,201,710) (54,800) (84,589)
Transfer from Equip Reserve Funds (491,130) (501,911) (1,199,487) (43,920) (33,211)

TOTAL REVENUE (696,293) (1,048,222) (7,327,260) (98,720) (117,800)

EXPENDITURES

301 -- Killiney Beach $ 122,718 510,911 3,520,750 20,750 39,830

303 -- Falcon Ridge Water 38,851 9,650 9,650 9,650 9,650

305 -- Sunset Ranch Water System 60,670 23,020 31,260 23,020 23,020

306 -- Trepanier Bench Water 6,250 2,060 2,060 2,060 2,060

307 -- Westshore Water 435,104 481,681 3,732,340 22,340 22,340

310 -- Fintry / Valley of the Sun Water 32,700 20,900 31,200 20,900 20,900
TOTAL EXPENDITURES 696,293 1,048,222 7,327,260 98,720 117,800

REGIONAL DISTRICT OF CENTRAL OKANAGAN
2021 BUDGET AND FINANCIAL PLAN 2021 - 2025

WATER CAPITAL FUND
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2021 2022 2023 2024 2025

REVENUE

Sewer User Fees $ (157,226) (163,245) (169,565) (176,201) (183,168)

Services - Peachland (560,147) (625,441) (656,782) (676,653) (696,738)

Services - West Kelowna (3,654,903) (3,947,155) (4,194,099) (4,341,531) (4,553,809)

Services - WFN (1,163,917) (1,273,830) (1,346,938) (1,391,884) (1,455,226)
Other Revenue (2,400) 0 0 0 0

Grant (4,500) 0 0 0 0

Parcel Tax (30,480) 0 0 0 0

Transfer from Operating Reserve 0 (150,000) 0 0 0

Prior Year (Surplus) / Deficit (455,150) 0 0 0 0

Engineering Admin OH Recovery 149,917 152,310 155,527 158,828 162,194

Administration Overhead Recovery 601,872 611,233 623,920 636,912 650,164
TOTAL REVENUE (5,276,934) (5,396,127) (5,587,937) (5,790,529) (6,076,584)

EXPENDITURES

401 -- Westside Sewer System $ 4,262,885 4,377,029 4,532,440 4,689,145 4,847,169

470 -- RDCO Collector Systems 507,749 530,177 552,740 584,438 697,842

471 -- WFN Collector Systems 127,440 129,989 132,589 135,240 137,945

472 -- Peachland Collector Systems 206,401 212,208 218,087 224,041 230,072

499 -- Ellison Sewer System 141,654 146,725 152,081 157,664 163,557

Sewer Debt Financing 30,804 0 0 0 0
TOTAL EXPENDITURES 5,276,934 5,396,127 5,587,937 5,790,529 6,076,584

REGIONAL DISTRICT OF CENTRAL OKANAGAN
2021 BUDGET AND FINANCIAL PLAN 2021 - 2025

SEWER REVENUE  FUND
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2021 2022 2023 2024 2025

REVENUE

Capital Financing $ 0 0 0 (600,000) (3,750,000)
Grants (18,405) 0 0 0 0
From Equipment Reserves (265,660) (56,750) (36,350) (36,350) (36,350)
From Capital Facility Reserves (1,411,485) (384,500) (566,410) (579,510) (220,240)
Transfer from DCC Reserve Fund (2,879,610) 0 (250,000) (100,000) (100,000)

TOTAL REVENUE (4,575,160) (441,250) (852,760) (1,315,860) (4,106,590)

EXPENDITURES

401 -- Westside Sewer System $ 2,009,310 367,110 326,710 105,260 95,990
470 -- Westside Sewer System:  RDCO 2,555,250 63,540 515,450 1,200,000 4,000,000
499 -- Ellison Sewer System 10,600 10,600 10,600 10,600 10,600

TOTAL EXPENDITURES 4,575,160 441,250 852,760 1,315,860 4,106,590

REGIONAL DISTRICT OF CENTRAL OKANAGAN
2021 BUDGET AND FINANCIAL PLAN 2021 - 2025

SEWER CAPITAL  FUND
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Program: 110 -- Regional Planning

Department: Community Services (Planning Services)

2022 2023 2024 2025

2021 Projected Projected Projected Projected 
Budget Budget Budget Budget Budget

Revenue:
Tax Requisition - Kelowna (300,882) (411,917) (418,352) (424,916) (431,611)
Tax Requisition - Peachland (13,034) (17,844) (18,123) (18,407) (18,697)
Tax Requisition - Lake Country (35,044) (47,977) (48,726) (49,491) (50,270)
Tax Requisition - West Kelowna (73,693) (100,888) (102,464) (104,071) (105,711)
Tax Req - EA Cent Ok. West (9,340) (12,787) (12,986) (13,190) (13,398)
Tax Req - EA Cent Ok East (8,539) (11,690) (11,872) (12,058) (12,248)
Grants (349,500) fhi (100,000) gi (100,000) gi 0 g 0

Previous Year's Surplus/Deficit (156,749) a 0 0 (0) 0
Administration OH 108,598 92,761 94,018 81,955 83,263
          Total Revenue (838,183) (610,342) (618,505) (540,178) (548,671)

Expenses:
Operations 635,183 bdhi 494,842 gi 503,005 gi 424,678 433,172

Transfer to Cap Fac Reserves 8,000 e 8,000 8,000 8,000 8,000
Regional Growth Strategy 195,000 c 107,500 g 107,500 107,500 107,500
          Total Expenses 838,183 610,342 618,505 540,178 548,672

(Surplus) / Deficit 0 0 (0) 0 0

FTE's 2.75 2.75 2.75 2.75 2.75

Tax Levy:

Tax Requisition (440,532) (603,103) (612,523) (622,133) (631,935)

Residential Tax Rate 0.0072 0.0098 0.0098 0.0099 0.0100

  (per $1000 of assessment)

2022 2023 2024 2025
2021 Projected Projected Projected Projected 
Budget Budget Budget Budget Budget

Revenue
   Transfer From Cap Fac Reserves (6,840) 0 0 0 0
          Total Revenue (6,840) 0 0 0 0
Expenses
   Computers & Equipment 3,090 0 0 0 0

Furniture 3,750 0 0 0 0

Total Expenses 6,840 0 0 0 0

(Surplus) / Deficit 0 0 0 0 0

Reserve Fund Balance at Y/E (5,930) e (13,989) e (22,129) e (30,350) e (38,653) e
Operating Reserve Balance at Y/E (34,250) (34,593) (34,939) (35,288) (35,641)

Notes

a.   Surplus from lower than anticipated Collaboration/Consultation, RGS, payroll, contract services, legal, travel 
      and training. 
b. Increases: Payroll $8.6k, Insurance $1.3k, Office & Drafting Supplies $2.5k, Memberships $1.9k,  Biodiversity Conservation $10k.

Decreases: Travel $0.2k, Training & Ed $1k, Collaboration/Consultation $169.5k, Contract Services  $78.6k.
c.  RGS Projects:  RGS 5 Year Review $25k, Regional Housing Strategy $60k, Regional Citizen Survey $25k, 5 Year Action Plan

 $40k, West Kelowna Dam Inundation Study $45k.
d.  Special Contracted projects:  Central Okanagan Wellness & Poverty Strategy $15k, Okanagan Lake Protection Responsibility

Planning Initiative $25k.
e.  Transfer funds to build  reserves for minor capital needs.
f.  Central Okanagan Wellness Strategy $74.5k carryforward, Regional Flood Plain Management Strategy $150k carryforward.
g.  Remove estimated contract costs for grant related work.
h.  April Amendment #1:  Add $25k for UBCM Grant and related consulting contract exxpense for Evaculation Route Planning Project.
i.  April amendment #1:  Add $100k annually in 2021 - 2023 for Vancouver Foundation Grant and related consulting contract expenses 

for multi year grant for Field of Interest Systems Change Test Grant for effectively managing and protecting Okanagan Lake.
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Program: 006 -- Information Systems

Department: Corporate Services

2022 2023 2024 2025
2021 Projected Projected Projected Projected 
Budget Budget Budget Budget Budget

Revenue:
Transfer from Regional Parks (44,000) (44,000) (44,000) (44,000) (44,000)
OBWB, SIR Services, Sundry 
Sales (61,344)          (61,344)         (61,344)        (61,344)         (61,344)
Services - Peachland (20,357) (20,875) (20,875) (20,875) (20,875)
COVID Restart Grant Op Reserve (106,000) ch 0 0 0 0
Previous Year's Surplus/Deficit (48,520) a (0) (0) (0) (0)
Administration OH Recovery (921,163) (1,046,712) g (1,129,072) (1,151,881) (1,175,145)
Transfer from Operating Reserve (30,000) (60,000) g 0 0 0
Services - WFN (35,612) (35,118) (35,118) (35,118) (35,118)

          Total Revenue (1,266,996) (1,268,049) (1,290,410) (1,313,218) (1,336,482)

Expenses:
Operations 1,071,996 cd 1,118,049 1,140,409 1,163,218 1,186,482
Transfer to Equip Reserves 80,000 80,000 80,000 80,000 80,000
Transfer to Capital 115,000 h 70,000 70,000 70,000 70,000
          Total Expenses 1,266,996 1,268,049 1,290,409 1,313,218 1,336,482

(Surplus) / Deficit (0) (0) (0) (0) (0)

FTE's 6.88 d 6.88 6.88 6.88 6.88

2022 2023 2024 2025
2021 Projected Projected Projected Projected 
Budget Budget Budget Budget Budget

Revenue
   COVID Restart Grant 0 eh 0 0 0 0
   Sale of Assets (5,000) (5,000) (5,000) (5,000) (5,000)
   Transfer From Equip. Reserves (58,678) (206,500) (2,500) (42,500) (2,500)
   Transfer From Revenue Fund (115,000) h (70,000) (70,000) (70,000) (70,000)
          Total Revenue (178,678) (281,500) (77,500) (117,500) (77,500)
Expenses
   Computers & Equipment 38,500 ef 19,500 f 19,500 f 19,500 f 19,500 f
   Computer Wkstns  (Purch & Repl) 108,178 ef 58,000 f 58,000 f 58,000 f 58,000 f
   Servers, Infrastructure  & Network 32,000 f 204,000 f 0 40,000 f 0
Total Expenses 178,678 281,500 77,500 117,500 77,500

(Surplus) / Deficit 0 0 0 0 0

Equip Reserve Fund Balance at Y/E (302,708) (177,970) (258,025) (298,480) (379,740)

Operating Reserve Bal. at Y/E (70,112) b (10,213) (10,315) (10,419) (10,523)

Notes

a.  Surplus resulting from grant and additional recoveries. Lower costs for licenses, contract services, security services, training, 
     and equipment repairs offset increased payroll costs. COVID-19 Emergency plan and operations $4.3k.
b.  Continue setting aside surplus funds into operating reserves when possible.  Most software is becoming cloud based and therefore 

operating rather than capital.  Budgeted Reserve transfer was not used in 2020.
c.  Increases:  Payroll $55k, Travel $2.5k, Telephone $1.5k, Insurance $2.5k,COVID costs $15k, GIS $2.5k, Software Lic. $18k, 

Transition GIS from Silverlight to other solution $20k, Equip $5k, Contract Services $2k, Misc. $2k.  COVID Grant of $56k (offsetting 
TV's & Webcams in meeting rooms $5k,50% of MS Teams Licensing $36k, Jabber licensing $15k).

d.  Supervisory and student reallocation.
e.  COVID Grant of $50k for change over to laptops instead of desktops on refreshes  other equipment.
f.  Four year refresh cycle for Network, Servers, SAN, Workstations.  
g.  Smooth out Recovery increase with operating reserve.
h.  April Amendment #1:  Show COVID Restart Grant funds coming from Operating Reserve, including $50k for capital.
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Program: 003 -- Finance

Department: Financial Services

2022 2023 2024 2025
2021 Projected Projected Projected Projected 
Budget Budget Budget Budget Budget

Revenue:
Interest (45,000) (45,000) (45,000) (45,000) (45,000)
COVID Restart Grant/Op Reserve (16,000) cg 0 0 0 0

Previous Year's Surplus/Deficit (244,694) bf (0) f 0 0 0
Transfer from Operating Reserve (22,216) f (100,000) f 0 0 0
Administration OH Recovery (918,824) (1,126,356) (1,254,532) (1,283,270) (1,312,584)
Services SIR & OBWB, Sundry Sales (170,400) (170,400) (170,400) (170,400) (170,400)
          Total Revenue (1,417,134) (1,441,757) (1,469,932) (1,498,670) (1,527,984)

Expenses:
Operations 1,389,134 deg 1,408,757 g 1,436,932 1,465,670 1,494,984
Debt Payments 18,000 18,000 18,000 18,000 18,000
Transfer to Equip. Reserves 10,000 15,000 15,000 15,000 15,000
          Total Expenses 1,417,134 1,441,757 1,469,932 1,498,670 1,527,984

(Surplus) / Deficit (0) 0 0 0 0

FTE's 8.45 e 8.45 8.45 8.45 8.45

2022 2023 2024 2025
2021 Projected Projected Projected Projected 
Budget Budget Budget Budget Budget

Revenue
   Transfer From Reserves (50,900) (15,450) (17,510) (15,450) (17,510)
          Total Revenue (50,900) (15,450) (17,510) (15,450) (17,510)
Expenses
   Computers & Equipment 5,150 0 2,060 0 2,060
   Software & Vadim Server Migration 35,450 15,450 15,450 15,450 15,450
   Office Renovation 10,300 0 0 0 0
Total Expenses 50,900 15,450 17,510 15,450 17,510

(Surplus) / Deficit 0 0 0 0 0

Equip. Reserve Fund Balance at Y/E (191,079) (192,385) (191,624) (192,936) (192,180)

Operating Reserve Bal at Y/E (317,235) f (219,407) f (221,601) (223,817) (226,056)

Notes

a.  Part of 2019 surplus transferred to operating reserve for future smoothing of recovery amounts and for funding cloud 
based software which is not capitalized.

b.  Surplus due to higher interest earned, capital project recoveries and grant received. Under expenditures for Equipment repairs, 
Travel, Training, Audit, Payroll and misc. items offsetting increased office supplies and licenses.  2020 surplus swing mainly due 
to interest rates and interest received.

c. COVID Restart Grant to offset costs for payroll for COVID CERB requirements for T4's, additional reporting & tracking for costs
& Grant.

d. Increases: Payroll $98k incl. addition of Supervisor position, Insurance $1.3k, Collection Fees $0.6k, Audit Fees $9k,
Software & Licenses $8.75k, Memberships $1k, Contract Services $4.9k.   Decreases: Travel $2k, Telephone $1.5k, 
COVID Emergency Plan & Oper. $46.9k, Goods & Supplies $1.5k, Data Processing $3k, Equip & Repairs $7.8k

e. Added Supervisor position.
f.  Use Operating reserve to smooth surplus swing effects.
g.  April Amendment #1:  Add $8k or Payroll Software for Timesheets and time away tracking.  Remove in 2022.
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Program: 502 Capital Facilities Reserve

Department: Fiscal Services

2022 2023 2024 2025
2021 Projected Projected Projected Projected 
Budget Budget Budget Budget Budget

Revenue:
CWF Gas Tax Revenue (749,847) (749,847) (749,847) (749,847) (749,847)
          Total Revenue (749,847) (749,847) (749,847) (749,847) (749,847)

Expenses:
Transfer to CWF Cap Fac Reserve 749,847 749,847 749,847 749,847 749,847
          Total Expenses 749,847 749,847 749,847 749,847 749,847

(Surplus) / Deficit 0 0 0 0 0

Notes

The purpose of this budget is simplly to show the transfer of current unused revenues into the reserve fund.
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Program: 503 -- Operating Reserve

Department: Fiscal Services

2022 2023 2024 2025
2021 Projected Projected Projected Projected 
Budget Budget Budget Budget Budget

Revenue:
COVID Restart Grant (357,000) 0 0 0 0
          Total Revenue (357,000) 0 0 0 0

Expenses:
Transfer to COVID Restart Op Reserve 357,000 0 0 0 0
          Total Expenses 357,000 0 0 0 0

(Surplus) / Deficit 0 0 0 0 0

Notes

The purpose of this budget is simplly to show the transfer of current unused revenues into the reserve fund.
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